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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  269th 
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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  A IKY 
HEADQUARTERS  269TH  GO! BAT  AVIATION  BATTALION 
APO  96353 

"DISCIPLINED  PROFESSIONALS" 

AVGC-F  1  February  'fo6S 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1968 


TO:  SEE  DISTRIBUTION 


INTRODUCTION 

Tho  holicopter  in  Vietnam  has  proven  itself  beyond,  any  doubt  as 
the  vehicle  primarily  responsible  for  tho  success  of  our  ground  forces 
in  the  combat  theater.  It  is  no  myth  that  rotorcraft  serve  every 
conceivable  purpose,  satisfy  nearly  overy  need,  and,  in  fact,  almost 
totally  support  our  units  in  their  tactical  environment.  Of  utmost 
importance,  however,  Army  aircraft  afford  the  ground  commander  the 
luxury  of  a  constantly  offensive  posture.  A  commander  may  maintain  the 
initiative  to  a  degree  limited  only  by  his  own  imagination. 

Imagination,  unfortunately,  can  bo  used  only  after  the  basic  doctrines 
and  principles  of  air  mobility  aro  thoroughly  understood.  The  lossons  to 
bo  learned  in  airmobile  concepts  can  only  bo  taught  here  in  the  combat 
theater.  Approved  solutions  to  helibome  tactics  aro  still  being 
discovered,  still  being  exploited.  Tho  hard,  fast,  rules  still  emanate 
from  the  fire  rocoivod  in  on  enemy  occupied  landing  zone. 

Wo  in  the  269th,  dedicated  to  tho  success  of  airnobility,  continuo 
in  our  efforts  to  furthor  develop  helibome  tactics.  In  documenting 
our  "lessons  learned",  wo  hope  not  only  to  improve  our  own  techniques, 
but  also  to  indoctrinate  those  ground  commanders  whose  professional 
conpotonco  is  so  essential  to  tho  total  succoss  of  tho  aimobilo  effort. 


It  is  with  immense  pride  and  satisfaction  that  I'  again  invito  your 
attention  to  tho  Operational  Report  -  Lossons  Learned,  of  the  269th 
Cmbat  Aviation  Battalion,  It  is  ray  sincere  hope  that  our  "lessoho 
learned"  will  be  of  mutual  benefit  to  air  and  ground  forces  aliko,  and 
that  those  lessons  will  materially  assist  the  further  devolopmont  and 
assure  the  continued  succoss  of  Army  Aviation  in  the  Republic  of  Vietnam, 
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SUCTION  I — SIGMI'ICGAiiT  mm  ACIIWIES 
A.  (C)  Significant  Events 

1 .  The  269th  Combat  Aviation  Battalion,  marking  its  first  year 
in  the  Republic  of  Vietnam,  continues  in  its  intense  airmobile  effort 
against  the  VC/iJVA  forces  in  the  III  Corps  Tactical  Zone.  During  the 
quarter  of  this  report,  the  269ih  lias  conducted  large  soale  Battalion 
size  assaults  in  Operations  BARI-'  MIC-  SARDS,  DIAMOKDIIEAD,  and  HOLE  KOLB, 
in  support  of  the  25th  Infantry  Division.  More  recently  the  Battalion 
launched  the  initial  assault  forces  for  Operation  ATLAAiTA,  a  25th 
Division  effort  to  secure  the  IEOH  TRIANGLE,  and  Operation  YELLOWSTONE, 
a  joint  25th  Division  and  ARVIT  exercise  of  immense  magnitude,  designed 
to  search  and  destroy  VC/lTVA  forces  in  War  Zone  "C"  and  northern  TAY 
NII’UI  Province.  The  assault  helicopter  companies  daily  flew  combat 
assault  missions  at  subordi.nate  unit  level  in  support  of  the  Various 
battalions  of  the  25th  Division.  The  Battalion's  CII-47  medium  cargo 
holicopters  conducted  extensive  logistical  support  missions  throughout 
the  III  Corps  area. 

2.  Since  the  termination  of  the  last  quarterly  report,  two 
changes  have  been  made  in  unit  locations,  "he  269th  Combat  Aviation 
Battalion  Headquarters  remains  at  C'J  CHI,  as  does  the  11 6th  Assault 
Helicopter  Company.  The  1  f;7th  Assault  Helico/ter  is  at  TAY  HIM,  while 
the  ICC-th  Assault  Helicopter  Company  is  at  DAU  WIHl'TG.  The  242d 
A.ssault  Support  Helicopter  Company,  peviously  at  BA  :N  IIUA  pending  com¬ 
pletion  of  CTI-47  facilities  at  CU  CIU,  lias  since  moved  to  this  location. 
The  21st  Reconnaissance  Airplane  Company,  formerly  "signed  as  the 
on-l.y  fixed  wing  unit  in  the  attalion,  and  located  at  TAY  HIM,  has 
been  reassigned  to  the  17th  Combat  Aviation  Group, 

3.  The  geographical  location  of  the  assault  helicopter  compahios 
continues  to  permit  a  nearly  permanent  mission  assignment  of  each 
company  to  a  specific  Brigade  of  the  25th  Infantry  Division.  The 
Battalion  continues  to  assign  the  11 6th  Assault  Helicopter  Company 
missions  supporting  the  2d  Brigade,  the  1<07th  missions  supporting 

1st  Brigade,  and  the  I'-oth  missions  supporting  the  3d  Brigade.  Who 
rapport  established  between  successive  assault  helicopter  company 
commanders  and  successive  supported  infantry  battalion  commanders  con¬ 
tinues  to  build  and  sustain  a  unique  confidence  which  has  rjoven  sub¬ 
stantially  responsible  for  maintaining  operational  stability  during 
critical  combat  situations, 

4.  The  11 6th,  1C7th,  and  1  With  Assault  helicopter  Companies 
remained  the  primary  airmobile  support  for  line  25th  Infantry  Division. 

This  is  not  the  full  extent  ef  the  Battalion's  airmobile  support, 
however,  as  the  assault  helicopter  companies  Lave  repeatedly  conducted 
operations  :'.n  conjunction  with  the  1st  and  9th  Infantry  Divisions, 

ARVN  forces,  and  personnel  fretn  the  Civilian  Irregular  Defense  Groups. 
During  the  latter  days  of  December  and  the  month  of  d anuory ,  the  lofith 
Assault  Helicopter  onpany  became  heavily  involved  in  support  activities 
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for  US  Special  Forces  elements  in  bar  Zone  "C", 

5,  The  242d  Assault  Support  Helicopter  Company,  now  operating  out 
of  GU  CIE,  continues  to  make  impressive  gains  in  C’linook  tactical 
operations.  Daily  comi.iittod  for  a  minimum  of  six  aircraft,  the  242d 
is  flying  72b  more  horns  per  c’ay  than  tho  programmed  time  for'  GH-47 
■units  in  tho  III  Corps  area. 

■:>.  The  21st  Reconnaissance  Airplane  Company,  previously  assigned 
to  duty  at  TAY  NIIIII,  lias  since  deployed  to  conduct  missions  in  the  I 
CTZ.  While  assigned,  as  a  unit  of  this  Battalion,  the  21st  he connais sauce 
Airplane  Company  .flew  visual  reconnaissance  missions  in  support  of 
virtually  every  command,  in  western  III  Corps,  The  techniques  in 
reconnaissance  and  general  employment  of  the  0-1  aircraft  developed  by 
this  unit  greatly  increased  tho  Yh  capability  of  friendly  forcos 
located  within  the  Corps  boundaries, 

7.  During  the  quarter  of  concern,  1  November  to  31  January,  tho 
269th  Combat  Aviation  Battalion  again  demonstrated  that  it  is  participating 
in  some  of  the  most  aggressive  airmobile  action  in  the  combat  theater 
today.  Continued  action  at  all  levels  of  command  is  indicative  that 
the  unit’s  commitment  to  the  offensive  action  within  III  Corps  can 
most  accurately  be  described  as  intense.  The  Battalion's  pursuit  of 
excellence  in  every  facet  of  ni mobility  can  readily  be  witnessed  in 
the  quality  and  professionalism  evidenced  in  the  conduct  of  ouch 
airmobile  assault. 

7,  From  1  November  through  31  January,  tho  269th  Comhat  Aviation 
Battalion  flow  127,091  sorties,  logging  a  total  of  48,852  accumulated 
flying  hours,  246,464  passengers  wore  carried  and  13,087  tons  of  cargo 
were  moved  in  support  of  ground  forces.  168  Viet  Cong  were  killed 
during  tho  period  by  Array  Aircraft  of  this  Battalion.  Tho  26?th  evac¬ 
uated  a  tot.-l  of  281  medical  casualties. 

9.  During  the  period  the  Battalion  itself  suffered  4  KIA  and.  39 
ir.[A.  231  aircraft  received  combat  damage  fttym  hits  by  enemy  ground  fire. 
Ibst  of  the  hostile  fire  was  taken  during  a  total,  of  197  days 

of  combat  assault  missions  in  support  of  ground  forces, 

10.  Tho  figures  shown  are  continual  evidence  that  the  269th  Combat 
Aviation  Battalion  supports  some  of  the  most  aggressive  action  in  the 
war  today,  A  further  statistical  account  follows  for  your  interest 
and  perusal: 
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2691'H  COMBAT 

AVIATION 

BATTALION 

STATISTICAL  SUMMARY 

1-30  .  ovan'Dor  1967 

1 1 6TH 

1L7TI-I 

138TH 

21ST 

242D 

FORTIES 

6491 

6482 

6614 

2149 

4211 

POTT  HOURS  TOTAL 

2754 

2613 

2336 

3113 

1157 

FLIGHT  ROHRS  D  (H)  MAG  EL 

22[  2 

2026 

2267 

0 

1175 

FLJ^OHT  HOURS;  B  (C)  MODEL 

462 

507 

469 

0 

0 

PA§§ENQER§  QARRIEJD) 

12432 

13364 

12695 

0 

1 5426 

<$££E0  TONS 

123.0 

107.4 

178.0 

7362.0 

V®  kbAa- 

S 

C. 

/ 

1 

0 

0 

V©  WBAA- 

0 

0 

0 

0 

0 

STRUCTURES  ffiESTROYED 

0 

7 

12 

0 

0 

&6MFMS  1MSTRDYED 

0 

6 

2 

0 

0 

AIRCRAFT  COMBAT  MMAfiE 

o 

/ 

4 

12 

2 

2 

AIRCRAFT  HITS 

C 

/ 

4 

12 

2 

2 

US  KIA 

1 

i 

1 

0 

0 

US  VTA 

6 

i 

0 

0 

0 

ME©  EVAG 

12 

15 

11 

0 

1 

COMEAT  ASSAULTS 

18 

31 

21 

0 

0 
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269TH  COMBAT  AVIATION 

BATTALION  STATISTICAL 

Summary 

L-31_  Doccyibor  1 j-i  67 

116Z: 

1  '7TH 

loo.:;: 

21  ST 

242:0 

SORTIES 

-'ILL 

'907 

7526 

2249 

5519 

FLIGHT  HOURS  TOTAL 

2679 

2024 

2574 

2730 

1465 

FLIGHT  HOURS  D  (H)  MODEL 

233" 

2074 

2106 

0 

0 

FLIGHT  HOURS  B  (C)  MODEL 

541 

750 

46u 

0 

0 

PASSENGERS  CARRIED 

15)75 

13996 

14065! 

0 

15773 

CARGO  TONS 

m 

99 

CO 

0 

9705 

VC  KBAA 

10 

14 

8 

0 

0 

VC  WBAA 

c 

0 

0 

0 

0 

STRUCTURES  DESTROYED' 

1 

5 

«■% 

0 

0 

S3SNPANS'  DESTROYED 

6 

0 

C 

✓ 

0 

0 

AIRCRAFT  COMBAT  DAMAGE! 

15 

3 

1 5 

3 

10 

AIRCRAFT  HUS: 

24 

o 

j 

32 

24 

us.  sm 

0 

c 

0 

0 

0 

US.  WIA. 

2 

0 

1 

o 

0 

MED-  EVAffi 

33 

r* 

u 

32 

7 

QpMBAT.  ASSAULTS 

22 

2." 

23 

0 

0 
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269®  COMBAT  AVIATION 

BATTALION 

STATISTICAL 

SUMMARY 

1-31  .Tanuaxy  1966' 

116TH 

1  !7TH 

1 66TH 

21 3T 

242D 

SORITES 

7717 

6320 

5257 

430 

4949 

FLIGHT  HOURS  TOTAL 

2934 

2636 

2052 

569 

1456 

FLIGHT  HOURS  D  (H)  MODEL  2579 

1967 

1647 

0 

0 

FLIGHT  HOURS  B  (C)  MODEL  406 

646 

404 

0 

0 

PASSENGERS  CARRIED 

15453 

14456 

7147 

0 

15127 

CARGO  TONS 

44.7 

56 

2.66.5 

0 

9474 

VC  KBAA 

02 

19 

7 

0 

0 

VC  WBAA 

0 

0 

0 

0 

0 

STRUCTURES  DESTROYED 

0 

O 

A, 

1 

0 

0 

SAMPANS  DESTROYED 

0 

0 

2 

0 

0 

AIRCRAFT  COMBAT  DAMAGE 

'  6 

23 

15 

0 

3 

AIRCRAFT  HITS 

32 

42 

0 

4 

US  KIA 

0 

1 

0 

0 

0 

US  WIA 

7 

12 

6 

0 

0 

MED  EVAC 

3r 

39 

72 

0 

13 

Q0MBAT  ASSAULTS 

27 

22 

3 

0 

0 
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11,  Tlio  269th  Combat  Aviation  jJattalion's  principal  operations 
during  the  quarter  have  been  described  quite  briefly,  A  more  detailed 
and  precise  account  follows. 
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1,  The  primary  mission  of  the  269th  Combat  Aviation  .'Dattalion 
Tea '.quarters  is  to  proviso  com  .and,  control,  staff  planning,  caul  admln- 
5. strati vc  supervision  for  its  assigned  avnation  units.  Subordinate 
assault  helocptcr  connames  h.avo  as  their  primary  mission  the  air¬ 
lifting  of  cOiibat  troops  in  airmobile  operation,  while  the  Battalion’ s 
assault  support  helicopter  conpa"  ->rovidos  a  logistical  and.  tactical 
airlift  capability  for  ■  ove: io:'J‘  „  roops  and  sup  lies.  The  extension 

of  snivel  i-*itnco  A*y’  target  oien  c'pcW  ■> ties  jf  iVU'v'  -irita  “Mbs 
the  mission  of  the  21st  lloconnaissance  Airplano  Compan;',  ihich  recently 
deployed  for  a.s :ni lent  to  the  17th  Combat  Aviation  Group. 


2.  Organisation. 

a.  The  269th  Combat  Aviation  Battalion  is  composed  .  of  a 
headquarters  Ccr.ipc.ny,  three  Assault  helicopter  Companies,  and  one  Assault 
Sup;  ort  helicopter  Company  (see  Tnclosurc  l';.  One  Reconnaissance  Air- 
piano  Company  a.S'  igned  to  this  command  since  duly,  was  transferred 
early  in  hrnuary  to  the  17th.  Combat  Aviation  Group  in  the  1st  CTZ. 


n. 


iorsonalities. 


a.  Commander:  During 
th.e  Battalion  Commander  has  been 


0  7366,  Artillery. 


the  ontiro  period  covered,  by  this  report 
lieutenant  Colonel  A  A  i IS  A^Ulhhih, 


b.  Staff, 
staff  officers  were: 


It  the  close  of  the  reporting  period  the  principal 


ofl 05945, 

(1) 

Artillery 

:i:ecutive  Officer :  Lieutenant  Colonel  hDOAh.  ?  TODD, 

• 

Corps. 

(2) 

S-1: 

llar'or 

CAlhlAS  r  Gdiihih,  091646,  Transportation 

Corps, 

(3) 

3-2 : 

ha;  or 

LhiiOCi!  .;  hOL  Chih,  05309136,  Signal 

(4) 

a-3: 

lia.jor 

dill::  c-  s::  *s,  o  9607,  rtiiiery. 

’  ngineers. 

(5) 

3-4: 

i  -Ci  j  or 

AOShhi  A  Sl'iiSS.  04004905,  Corps  of 

c.  Unit 

O 

O 

1 

dors. 

At  th.e  close  of  tho  reporting  period  the 

unit  common  'era  of  subordinate  units  were: 

(1)  headquarters  Company:  Contain  hTJAh  f  PETKlLh.!, 
052077355,  Artillery, 

(2)  116th  Assault  .1  licopter  Company:  iia;or  hh'hTT  h 
lit  ODiiiVKT,  073431,  Artillery, 

(3)  197th  .ispau.lt  heliruAT'tor  Company:  flavor  AOS! L h  C  BUTA 
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082152,  Transportation  Corps, 

(4)  1  88th  Assault  Helicopter  Company:  Major  JACK  0  JOHNSON, 
077484,  Artillery. 

(5)  242d  Assault  Support  Helicopter  Company:  Major  ANDREW 
N  ALEQRD,  0193976,  Infantry. 
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C,  (C)  Personnel  and  Administr alien, 

1.  Maintenance  of  unit  strength: 

a.  Battalion  strength  as  of  31  January  196S:  (See  Inclosure  2). 

b,  Summary  of  projected  gains  and  losses  for  the  next  90  days: 
(See  Inclosure  3). 

2.  Personnel  reports:  Personnel  reports  are  submitted  in  accordance 
with  269th  Combat  Aviation  Battalion  Regulation  335-1. 

3.  Replacements:  Replacements  have  been  requistionod  in  accordance 
with  USA.RV  Regulation  614-105  for  officer  personnel  (5  months  prior  to 
DEROS  for  non-aviators  and  11  months  prior  to  DM  .OS  for  aviators);  and 
USARV  Regulation  614-202  for  onlistcd  personnel  (0  months  prior  to  DEROS 
for  senior  enlisted  personnel  and.  6  months  prior  to  DEROS  for  grades 

14-1  through  E-6  personnel).  Replacements  are  requistionod  on  the  basis 
of  authorized  strength  only. 

4.  Personnel  management : 


a.  Reclassification:  \di inistrative  J10S  reclassification 
during  the  quarter  totalled  73. 


b.  Assignments:  Personnel  asigned  dining  the  quarter  were 
as  follows: 


OiVIOERS  MARTI  NT  OFFICERS  EJISfED 

13  19  65 


c.  Promotions:  Promotions  during  tlie  quarter  were  as  follows: 


LTC 

MAJ 

OFFICERS 

CPT 

1LT 

2LT 

cwo 

0 

1 

1 

1 

2 

13 

E-8 

ENLISTED 

M 

E-6 

££ 

0 

1 

2 

1C 

149 

145 

d,  Retirement/revorsion  to  retired  status: 

e.  Rotation  to  COITUS  dining  the  quarter : 

2. 

1 
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OFFICERS  UAK1AET  OFFICERS  ENLISTED 


27 


45 


154 


f.  Leaves  during  the  quarter: 
OFFICERS 


Emergency  3 
Compassionate  0 
Special  3 
Ordinary  3 


WARRANT  OFFICERS  ENLISTED 

0  13 

0  5 

1  33 

1  20 


5.  R  &  R  for  the  quarter: 

a.  Forecasted/requested:  467, 

b.  Received:  396. 

6.  Reenlistment  program: 

a.  There  were  15  reenlistments  during  the  quarter. 

b.  The  reonlistment  program  is  published  in  the  Battalion  paper, 
"ELACr  B.IRON  1L5LEASE. » 


7.  Casualties  during  the  quarter: 
a.  a.  Return  to  duty: 

OFFICERS  WARRANT  OFFICERS  ENLISTED 

C  13  34 

b.  Evacuated  from  co:  bat  zone: 

OFFICERS  WARRANT  OFFICERS  ENLISTED 

2  1  2 


c.  Filled  in  action: 


OFFICERS 


l&TJiANT  OFFICERS 


ENLISTED 
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0.  ivii oners  of  war  are  turned  over  to  the  G-2,  25th  Infantry 
Division  for  interrogating,  safeguardin'  ,  processing  and  evacuation. 

9.  Civilian  Personnel.  Civilian  personnel  are  hired  from  the 
abundant  resources  of  the  indigenous  personnel.  The  local  nationals 
arc  hired  through  two  distinct  categories,  permanent  hire  and  direct 
daily  hire. 

A,  Permanent  hires.  Each  unit,.aftor  submitting  its  current 
and  projected  civilian  personnel  requirements  in  accordance  with  USARV 
Regulation  690-7  through  this  headquarters  to  12th  Combat  Aviation  Group, 
is  authorised  to  employ  local  nationals  on  a  permanent  basis.  These 
people  one  employed  in  numerous  positions  to  include  kitchen  police, 
car. enters,  handymen,  exterminators,  and  secretaries. 

b.  lernanent  hires  arc  cmnloyed  as  follows: 


NUMBER  CP  p&aiMSNT  NINES  i3C-'LCYED 


HNC,  269th  Cbt  Avn  Bn 
21st  Recon  Apl  Co 


116th  Aslt  '  'el  Co 


187th  Aslt  del  Co 
138th  Aslt  llol  Co 


242d  Aslt  Sot  del  Co 


#This  is  the  la-.t  reporting  pe riod  for  the  21st  since  they  have  been 
reassigned  out  of  th>  -  269th  Combat  Aviation  Battalion, 

c.  Direct  daily  hires.  Direct  Daily  hires  are  employed  on 
a  daily,  as  needod,  basis,  Tliey  are  used  primarily  for  unskilled  labor 
such  as  filling  sandbags,  general  police,  etc.  Currently  mos  units 
employ  daily  hires  to  aid  in  constructing  aircraft  revetments. 
Authorization  to  hire  daily  hires  is  obtained  from  12th  Combat  Aviation 
Group  headquarters .  Bunds  are  allocated  on  a  nionthly  basis  to  the 
Battalion,  Each  unit  employed  an  average  of  29  direct  hires  each  working 
day  during  the  4th  quarter,  CY  1967.  The  wages  paid  vary  from  'JTii  70 
to  05  per  8-hour  work  day.  Local  agreement  requires  1  Vietnamese 
supervisor  to  be  employed  for  each  20  Vietnamese  laboorers  employed. 

In  addition,  it  is  necessary  to  have  1  US  Army  individual  to  supervise 
each  group  employed, 


10  l-Iorale  and  personnel  ser\p.eqs 
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a.  Choractor  Guida'-ce,  ‘ills  Character  Guidance  Program  is 
supervised  by  the  Battalion  Chaplain.  Classes  are  scheduled  with  the 
chaplain  by  the  companies*  training  officer  or  ifCO.  The  chaplain 
prepares  a  written  briefing  sheet  monthly  on  each  topic.  This  sheet 
is  provided  to  the  units  for  coverage  of  the  officers  and  HCO*s, 

This  briefing  is  also  read  by  enlisted  personnel  who  cannot  attend 
the  classes  because  of  their  mission.  In  this  manner  all  personnel 
within  the  command  are  able  to  participate  in  the  Character  Guidance 
Program, 

b.  Religious  Services.  Religious  services  of  the  three 
major  faiths  are  available  to  all  personnel  within  the  command. 
Denominational  services  are  also  available  to  certain  Protestant 
personnel, 

(1)  Services  for  Catholic  personnel  are  provided  by 
Chaplains  from  adjacent  units.  Catholics  in  IHIC  attend  Confessions 
and  I  lass  in  the  2d  Brigade  Chapel  at  0330  hours  or  1030  hours  on 
Sunday,. or  any  of  the  several  Blisses  held  throughout  the  base  camp. 

Those  in  the  167th  Assault  Helicopter  Company  and  21st  Reconnaissance 
Airplane  Company  may  attend  at  1400  hours  on  Sundays  in  the  Memorial 
Chapel  at  TAX  i'flGIK,  Mass  is  held  at  1000  hours  and  at  1600  hours  in 
the  Memorial  Chapel  at  DAU  TIENG  and  is  available  to  men  of  the  l-OCith 
Assault  Helicopter  Company,  Catholic  personnel  of  the  11 6th  Assault 
Helicopter  Company  and  242d  Assault  Support  Helicopter  Company  may 
attend  Mass  at  25th  Division  Memorial  Chapel  on  Sundays  at  1030  hours, 
or  other  '.asses  conducted  at  the  several  chapels  at  CU  CID'., 

(2)  Jewish  personnel  within  the  command  may  attend 
services  in  the  25th  Division  Memorial  Chapel  at  CJ  CHI  on  fridays  at 
1900  hours  and  Saturdays  at  0900  hours. 

(3)  The  Battalion  Chaplain  cop.ducts  Protestant  services 
for  the  units  as  follows: 

(a)  242d  Aslt  Spt Ilel  Co:  0900  hours  on  Sundays 

in  the  company  mess, 

(b)  KHC,  269th  Cbt  Avn  Bn:  HOC  hours  on  Sundays 
in  the  \.t  ' alion  Conference  Room. 

(c)  Services  for  personnel  of  the  107th  Aslt  Hel 
Co  and  21st  Recon  Apl  Co  at  TAY  *511-3!  and  the  1  Sth  Aslt  liel  Co  at  DAU 
TliSNG  are  held  on  Sunday  evenings  at  1730  hours  or  1930  hours,  Mach 
veei  the  times  alternate  between  TAY  IDH2I  and  DAU  TJ.HHG  for  the  purposes 
of  aval '  ability  to  the  largest  number  of  troops  in  the  two  week  period. 

(d)  Personnel  of  the  11 6th  Aslt  Kel  Co  attend 
services  at  the  25th  Division  Memorial  Chapel  at  0S30  hours  on  Sundays, 
or  they  may  attend  with  KHC, 
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(e)  The  scheduling  was  change.':  in  order  to  allow 
for  the  additional  service  for  the  2/+2d  A  sit  3pt  Hel  Co  and  in  on 
attempt  to  provide  services  at  a  time  on  Sundays  for  all  personnel  in 
the  command, 

(4)  Special  Services  were  conducted  on  ITianlcsgiving 
Day  and  Christmas. 

(5)  .-'rote start  DenominitiorPl Services  available  are: 

(a)  episcopal  holy  Communion:  1130  hours  on 
Sundays  in  the  25th  Division  Memorial.  Chapel  at  CU  CHI, 

(b)  Lutheran  Worship:  1300  hours  on  Sundays  in 
25th  Division  Memorial.  Chapel  at  CU  CHI. 

(c)  Church  o‘?  the  Latter  Day  Saints:  0930  and 
1030  hours  on  Sundays  in  the  11 6th  Aslt  Mel  Co  Officers  Club,  Latter 
Da;^  Saints  Services  are  also  available  in  TAY  MYIiK  at  1000  houim  on 
Sundays  and  at  DAU  TXMLG  at  1400  and  1430  hours  on  Sundays  in  the 

]  Manorial  Chapel . 

c.  Postal  service.  During  the  past  quarter  we  experienced 
the  Christmas  mailing  rush.  Our  units  served  mail  at  lecst  free  times 
daily;  the  efforts  of  all  postal  personnel  wore  commendable , 

d.  Special  Services.  An  abundance  of  Special  Services 
equipment  is  available  to  all  the  companies,  iXie  to  the  24  hours  per 
day  operations  conducted  by  these  units,  a  regularly  programmed  sports 
schedule  is  impossible.  However,  as  much  recreational,  time  as  possible 
is  devoted  to  sports  and  crafts.  In  addition,  movies  are  shown 
nightly  to  all.  companies. 

11,  Discipline,  Law,  and  Order, 

a.  During  the  past  quarter  there  were  6  special  courts-martial, 

b.  There  wore  no  cases  tried  by  general  courts-martial, 

c.  There  were  no  cases  tried  by  summary  courts-martial, 

d.  There  have  been  4  cases  of  confinement,  3  have  been 
suspended,  the  fourth  is  presently  in  confinement  and  will  be  so  for 
6  months,  3  of  which  have  already  been  served, 

12,  Headquarters  management. 


a, 

center  of  all 
headquarters , 


The  Battalion  operates  a  message  center  which  is  the  nerve 
distribution  from  and  between  our  companies  and  higvor 
To  assist  the  message  center  end  to  provide  the 
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Battalion  with  nucli  needed  ability  to  transport  personnel  of  the 
Battalion  between  their  niits,  the  Battalion  maintains  a  daily 
courier,  utilising  a  IF  1-1  helico  ter.  'ibis  helicopter's  noraial 
-schedule  is  0L.00  toTJTO  'hours.  Its  route  of  flight  includes  two 
stops  daily  at  12th  Co/,  .bat  Aviation  Group  and  at  both  of  the  subordinate 
companies,  one  before  noon  and  one  after  noon. 

b.  Aituinistrative  support,  he  have  been  experiencing  some 
difficulties  in  obtaining  regulations,  blank  forms  and  various  office 
supplies.  however,  constant  checking  and  rechecking  of  roquisitor.s 
ha.ve  alleviated  most  of  the  problems.  In  cl:  of  of  'ice  supplies  continues 
to  plague  us. 

c.  °ubordino.te  units  are  continuing;  To  mrJ.ce  ends  uoet 
reproduction  wise.  Often,  however,  when  a  machine  is  down  for  mainten¬ 
ance,  it  is  necessary  for  the  units  to  cut  stencils  and  forward  them 

to  Battalion  headquarters  to  be  run  off  and  returned,  '.‘.here  remains 
a  need  for  additional  reproduction  facilities, 

13.  I  iiscellonoous , 

a.  Safety  program,  The  Battalion 1  s  s.-jfety  program  continues 
to  be  effective,  To  have  had  few  motor  vehicle  accidents, 

b.  General,  education  development,  facilities  within  the  25th 
In  .anivy  division  for  education  development  are  continually  improving, 
Th'1  outlying  units  remain  loss  than  adequate, 

c.  this  past  quarter  was  marked  with  a  large  number  of 
distinguished  visitors.  They  included  such  notables  as  Bob  Bone  and 
troupe,  Raymond  Burr,  Governor  :onney,  and  many  Congressmen  and 
Rapro  sentative  s , 


d,  Txch.rngc  facilities  continue  to  improve,  uturally 
thoro  are  i  im.es  when  desired  i"er.s  are  unavailable. 


e.  Clubs  and  messes.  All  orgohic  units  have  their  own 
messing  facilities,  Bach  of  the  companies  have  Si/KCO  clubs  as-  well 
as  Officers  Clubs,  all  of  which  are  experiencing  an  excelloj.it 
financial,  position. 


14,  Command  Information,  The  Command  Information  program  of  the 
269th  :Jow.bat  Aviation  Battalion  is  extremely  effective.  Dissemination 
of  Command  Information  material  is  accomplished  largely  through  the 
Message  Center  f.h.cili’cies  available,  Material  received  fro/1  high  or 
headquarters  is  extracted  from  the  fact  sheets  and  written  in  Journ¬ 
alistic  style  for  incorporation  into  the  Battalion  newspaper,  BLACK 
B/VROIJ  RlL.'.h.B.B,  Vt  unit  level,  the  Command  Information  topics  are 
given  in  several  ways:  through  formation  briefings,  bulletin  board 
postings,  and.  through  the  unit  and  Battalion  newspapers.  Unde;.'  the 
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tactical  situation  here  in  Vietnam,  it  has  boon  difficult  to  conduct 
regular  classes  on  Command  Information,  the  most  effective  system  is 
the  ono  presently  employed. 

15.  Awards  and  decorations,  from  the  date  1  November  1 967  to 

16  November  1967,  the  Battalion  Awards  Office  was  in  a  condition  of 
stagnation  -clue  to  inadequate  records  left  by  previous  clerks,  Binco 

17  November  1967,  the  following  changes  have  been  made  for  adminis¬ 
trative  improvements : 

a.  The  previous  records  hare  been  isolated  in  a  holding 
file  to  >e  used  only  for  reference, 

b,  '.lie  first  working  file  system  was  operational  on  20 
Nov'  Tiber  to  be  completely  independent  of  previous  rocords  that  ni&ht 
not  jo  acc  -ate. 


c,  Jith  Battalion  Awards  in  poor  condition,  it  is  understand¬ 
able  that  the  individual  units  were  also  confused  about  many  of  the 
proper  administrative  methods  in  liandling  recoj miendations  for  awards. 

(1 )  Letters  explaining  correct  awards  administrative 
procedures  have  been  sent  periodically  whenever  questions  arose  from 
unit  level. 


(2)  To  expedite  improvement  in  this  section,  telephonic 
coiTuiiuni cation  lias  lieen  encouraged  aid  properl3r  taken  advantage  of. 

(3)  Two  companion  in  the  Battalion  have  sent  represent¬ 
atives  for  interview  and  discussions  to  promote  a  closer  icr king  relat¬ 
ionship  between  this  Battalion  awards  section  and  lie  unit  awards  section 

(4)  A  system  was  adopted  to  expedite  Rosthumous  .  .wards 
and  has  ’roved  itself  successful  and  valuable, 

( 5-)  To  alleviate  questions  concerning  USAT.V  Certificate 
of  Achievement,  a  269th  Cbt  Avn  Bn  dONI-i,  Ref.  USARv  Reg  672-1  /«pi  .  HI, 
was  established  at  this  headquarters.  This  form  should  solve  many  of 
the  original  problems  concerned  with  submitting  recommendations  for 
the  Certificate -oC  '  c’.ievcmont, 

A  Battalion  Awards  booklet,  "Roference  to  Awards  and  Decorations  Adr.dn- 
istration",  is  being  compiled  to  bo  completed  and  circulated  among 
the  units  on  or  abort  5  ’  ebruary  I960.  This  will  iu.cludo  questions  most 
frequently  askod  with  ansv;ors  not  only  to  those,  but  other  important 
and  misunderstood  concepts  in  the  administration  of  award  recommendations 
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1,  Production  Of  intelligence 


2. 


a.  The  Battalion  Intelligence  Soctioh  maintains  vary  closo 
liaison  with  the  Intelligence  Staffs  of  the  25th  Infantry  Division 

to  obtain  timely  and  essential  elements  ox  infomation.  The  latest 
reported  information  is  obtained  from,  those  staff  soctions  just  prior 
to  Battalion  briefings.  The  Battalion  S-2  obtains  all  available  enemy 
inforiiiation  during  tho  coordination  briefing  with  the  supported  Brigades 
or  Battalions,  The  enemy  situation  is  verbally  passed  on  to  nil 
corT&iandors  during  Battalion  briefings.  Collecting  information  from 
various  echelons  provides  the  Battalion  with  fairly  accurate  information 
on  enemy  locations  and  strengths, 

b.  Aviation  personnel  continue  to  provide  instant  information 
o ' ;  enemy  activity  and  movement  by  rendering  spot  reports  to  the 
Battalion  Operations  Center  when  sightings  are  made.  This  information 
is  relayed  to  tho  Intelligence  Staffs  of  the  25th  Infantry  Division 

for  evaluation  and  action  as  is  deemed  necessary.  Spot  reports  axe 
passed  to  12th  Combat.  Aviation  Group  over  tho  Black  ^ack  Spot  l*hr  net, 

c.  Procurement  of  adequate  photo  coverage  of  selected  landing 
zones  continues  to  bo  a  problem  area.  The  photo  coverage  inventory 

in  tho  25th  Infantry  Division  photo  library  only  covers  about  one  half 
of  the  DTAO,  If  Division  cannot  provide  the  desired  coverage,  a  visit 
ia  rude  to  tho  III  Corps  Intelligence  Section  in  SAIGON.  Normally 
the  coverage  can  be  obtained  from  this  office;  however,  a  minimum  of 
3*  to  5  days  is  usually  required.  Very  often  the  'tactical  situation 
does  not  allow  this  much  advance  notice,  A  small  photo  library 
containing  partial  coverage  of  the  Battalion  area  of  operation  is  main¬ 
tained  w.  -.ere  used  photographs  are  stored  for  rcuso  in  future  exercises. 

cl.  The  Battalion  Intelligence  Soction  discussed  the  problem 
of  obtaining  photo  coverage  with  13  hoconnaissunce,  7th  US  Air  force 
Headquarters,  -wliicli  has  the  responsibility  of  flying  aerial  photo 
missions  in  this  area.  The  Air  force  does  maintain  complete  coverage 
of  this  Battalion*  s  40,  hath  the  high  oriorlty  assigned  an  aviation 
battalion,  a  complete  photo  mission  of  the  desired  area  can  bo  obtained 
in  24  hours,  The  coverage  is  dispatched  by  oourlor  to  the  Battalion 
and  desired  coverage  is  removed  and  mounted  by  the  Intelligence  Soction, 
25th  Infantry  Division,  or  tho  Battalion  Intelligence  Section,  The  un¬ 
used  portion  of  tho  mission  is  placod  in  the  library. 


too  late 
received 


e.  heather  data  received  by  this  Headquarters  often  arrives 
to  be  passed  to  and  used  by  tho  companies.  Heather  data 


■Kirough  the  Signal 


channel  has  boen  discontinued  because  of 


its  validity  upon  recoipt,  Tho  most  accurate  and  most  frequently  used 


sourco  of 


weather  information  continues  to  bo  the 


Air  force  Detachment 


located  at  GTv  OKI,  A  weather  aircraft  is  dispatched  each,  mo: 
a  Battalion  exercise  is  scheduled  to  provide  the  Air  Mission 


ming  that 
^ommander 
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with  Immediate  accurate  weather  information,  Theso  data  are  utilized 
by  the  commander  in  making  his  decision  on  weather  delays, 

2.  Use  of  Intelligence  and  Information, 

a,  The  Battalion  has  had  many  aircraft  hit  by  ground  fire 
in  support  of  exercises  being  conducted  by  the  25th  Infantry  Division* 
To  provide  both  the  Battalion  and  the  Division  coordinates  of  the  exact 
locations  at  which  aircraft  drew  fire,  the  intelligence  section  main¬ 
tains  special  hit  maps  covering  key  areas*  Information  plotted  on  the 
charts  is : 


(1) 

I  Jr craft  location. 

(2) 

Typo  of  aircraft. 

(3) 

Altitude , 

(4) 

Air  speed. 

(5) 

Date/time  group. 

(6) 

Distance  and  direction  of 

fire  from  aircraft, 

(7) 

Aircraft  heading. 

(C) 

Type  of  fire  received  and 

number  of  hits. 

The  above  information  affords  the  Battalion  S-3  the  opportunity  of 
readily  identifying  areas  from  which  concentrated  fire  has  bean  received. 
This  also  results  in  guidance  being  issued  not  to  over-fly  certain  areas 
unless  necessary.  The  special  hit  maps  are  periodic, ally  shown  to  the 
Division  Staff  for  study  and  action, 

b.  The  intelligence  information  obtained  from  Division, 
Brigades,  Battalions,  and  other  sources  continues  to  be  of  moderate 
benefit.  Very  rarely  is  intelligence  data,  available  confirming  the 
presence  of  enemy  forces  in  a  landing  zone  area, 

c.  Weekly  or  bi-weekly  intelligence  reports  or  bulletins  are 
not  published  by  this  headquarters.  Intelligence  must  be  timely  and 
accurate  in  order  to  assist  the  commander.  To  provide  him  with  the 
latest  possible  information,  howevor ,  the  Battalion  has  had  its 
intelligence  distribution  increased.  Distribution  is  made  to  all 
subordinate  units  by  tills  headquarters.  If  items  of  interest  are 
received  by  the  Battalion  Intelligence  Section,  and  sufficient  copies 
for  redistribution  ere  not  available,  the  information  is  reproduced  and 
then  distributed, 


3.  Counterintelligence 


INTEL J.IC-jik'TCE  AHD  SECURITY 

a.  Destruction  of  unclassified  waste  continued  to  present 
occasional  problems.  The  base  comp  has  initiated  a  trash  pick-up 
service  resulting  in  printed  natter  being  taken  to  an  incendiary  dump. 
To  preclude  this  occurronco  a  large  screened  area  has  been  constructed 
and  ’1  waste  from  the  Battalion  Headquarters  and  Headquarters  Company 
is  destroyed  by  burning  within  this  enclosure.  This  system  is  very 
effective  with  much  time  saved  in  that  trash  does  not  have  to  be 
separated. 


b.  Recently  the  Battalion  has  boon  given  the  authority  to 
grant  SECRET  clearances  providing  a  favorable  Local  Files  Check  and  a 
National  Age; icy  Check  have  been  completed.  Stringent  control  must 

be  exercised  in  granting  clearances  on  a  "need  to  know"  basis  and  only 
after  a  thorough  check  of  an  individual's  records  has  been  made.  --n 
some  instances  the  National  Agency  Chock  was  completod  nearly  two 
years  ago.  The  individual '  s  201  file  should  reflect  any  derogatory 
information  recorded  since  the  National  Check  was  made. 

c.  To  insure  that  the  Battalion  Intelligence  Section  ’ias 
properly  implemented  counterintelligence  requirements,  Cl  visits  are 
made  periodically  by  the  25th  Division  MI  Detachment. 

4.  'ALscellanoous, 

a.  Prior  to  oil  Battalion  Combat  Assaults  a  coordination 
briefing  is  conducted  by  the  supported  unit.  At  this  timo  an  aerial 
reconnaissance  is  made  of  the  solected  landing  zones.  Intelligence 
reports  normally  indicate  the  resence  of  Viet  ^ong  forces  within  the 
vicinity  of  the  landing  zones.  During  the  aerial  reconnaissance,  con¬ 
ducted  eighteen  to  twenty-four  hours  prior  to  the  scheduled  combat 
assault,  the  landing  zones  are  orbitted  for  extensive  periods  to  obtain 
necessary  information  to  finalize  the  forthcoming .  plan.  The  enemy 
forces  aro  certainly  aware  of  the  ITS  tactics  employed  and,  realizing 
a  combat  assault  will  be  conducted  in  the  area  at  some  future  date, 
probably  withdraw  their  forces  to  nr event  contact.  Once  helicopters 
begin  circling  a  landiiig  zone  the  element  of  surprise  is  lost.  One 
possible  solution  to  the  problem  would  be  to  introduce  large  scale, 
detailed  photographs  into  the  photo  system.  Photos  of  the  selected 
landing  zones  could  be  studied  pior  to  any  reconnaissance  being  made 
to  determine  the  approach  azimuth,  obstacles,  end  other  necessary 
information.  If  an  aerial  reconnaissance  is  still  deemed  necessary, 
tliis  could  be  accomplished  by  making  one  flight  over  the  landing 
zone  area. 


b.  To  accomplish-  the  mission  of  providing  the  commander 
with  the  1:  test  intelligence  information  in  addition  to  the  normal.  S~2 
duties,  the  throe  authorized  prsonnel  in  Aviation  Units  intelligence 
sections  are  not  adequate  to  successfully  accomplish  this  mission. 
Higher  edfcKlcn  Aviation  Units  are  not  sufficiently  staffed  to  provide 
current  and  accurate  order  of  Battle  information,  therofore  ouch 


iNj.'Ei,'  jgehce  ah d  security 

Battalion  oust  collect  and  record  this  information  as  made  available 
by  supportou  units.  To  enhance  the  intelligence  collecting  capability, 
it  would  be  a  definite  advantage  to  liave  one  intelligence  trained 
officer  or  MCO  assigned  to  provj.de  intelligence  liaison,  to  work  with 
the  supported  unit  order  of  battle  sections. 
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E.  (U)  OPERATIONS  AUB  TRAIN  I  ,:G 


1,  Operations, 

a.  Operations  plans  and  orders.  The  269th  uombat  Aviation 
Battalion  fully  employs  the  standard  five  paragraph  OPLAN/OPORD  for  all 
Battalion  controlled  operations.  Standardization  of  annexes  and  of  the 
distribution  system  has  facilitated  preparation,  reproduction,  and 
distribution  of  plans  and  orders  in  as  short  a  time  as  90  minutes. 

Specific  annexes  liavo  been  added  in  the  form  of  sketches  of  pick-up  and 
landing  zones,  items  determined  necessary  to  be  inserted  in  the  GPGRD 
from  lessons  learnod.  The  habitual  use  of  complete  -written  orders  for 
multi-company  operations  greatly  simplifies  the  integration  of  non- 
organic  aviation  elements  into  an  operation  and  insures  the  closest 

coordination  of  the  aviation  plan  with  that  of  the  ground  commander, 

b.  Supervision  and  coordination  of  tactical  operations.  In 
addition  to  the  normal  command,  control,  and  coordination  facilities 
found  in  all  battalions,  the  269tli  employs  a  permanent  Battalion 
Operations  Center  (BOC)  and  a  Battalion  Command  and  Control  helicopter. 

The  Command  and  Control  helicopter,  commonly  referred  to  as  "C  &  C  ship," 
is  a  UH-1I-I  rotorcraft  modified  by  tho  addition  of  a  commander 1 3  console, 
Ai./ASC-IO,  providing  one  additional  TRIP  and  two  additional  Hi 
transceivers.  This  system  affords  commanders  tho  luxury  of  much 
greater  control  through  a  selection  of  added  communications  channels, 

c.  Planning  and  integrating, 

(1)  Fire  support  in  all  airmobile  operations  conducted 
by  this  Battalion  is  coordinated  t.'irough  the  Ground  Commander  and  his 
Artillery  Liaison  Officer  in  the  planning  phase  of  an  airmobile  operation. 
Most  expeditious  control  of  artillery  support  has  been  fctm!  to  be 
maintained  through  direct  contact  betwoon  the  supporting  artillery  FDC 
and  tho  ground  commandor  aloft  in  the  C  A  C  ship.  It  has  been  found, 
also,  that  to  insure  continuity  in  command,  the  use  of  an  alternate 

C  &  G  is  imperative, 

(2)  Pathfinder  operations  have  continued  on  a  basis 
consistent  with  tactical  requirements.  Pathfinders  continue  to  organize 
pick-up  zones  for  airmobile  operations  and.  maintain  constant  liaison 
betwoon  ground  elements  in  tie  P'Z  and  tin  Command  and  Control  personnel. 
Pathfinders  have  been  found  more  able  to  insure  a  successful  operation 
in  tho  PZ  when  they  havo  boon  inserted  into  ground  elomonts1  positions 
on  D-1,  This  affords  the  Pathfinder  personnel  sufficient  tine  to  brief 
ground  forces  on  the  location  of  loads,  number  of  loads,  pick-up  form¬ 
ations,  etc.  This  also  insures  that. an  aviation  representative  .is 
present  should  any  change  arise  affecting  tho  tactical  plan  within  the 
12-2.6  hour  period  preceding  tho  scheduled  assault, 

d.  Ovorall  command  security,  Tho  physical  security  plans 
of  the  269tli  Combat  Aviation  Battalion  and  all  subordinate  units  one 
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integrated  with  the  base  ccnp  defer  se  plans  of  the  major  units  garrisonpd 
at  CTJ  Gill,  TAY  MINN,  and  DAU  TYING.  Nithin  the  company  areas  thGi>v- 
s elves  bunker  complexes  arc  constantly  improved  as  axe  revetments  for 
aircraft. 

3.  Fnttaion  Opera.tions  Center  (30C).  The  BCG  operates  .on  a 
continous  2 L  hours  per  day  basis.  One  officor  and  one  enlisted  nan  is 
on  duty  at  all  tines  during  this  period.  Both  are  povidecl  with  FM-AM- 
UrU'’  radio  communications.  Those  tranceivers  axe  linked  to'  thcS  ^.ttalion1 
subordinate  units,  to  tho  Army  Aviation  lilement  (/Jill) ,  'to  II  Field 
Forces  Vietnam  Tactical  Operations  Center,  and.  to  the  Assistant  Division 
Aviation  Officer  (ADAO)  at  the  25tli  Infantry  Division's  Tactical  Opera¬ 
tions  Center  (TOC),  Communications  with  the  25th  Infantry  Division  i3 

by  sole-usor  telephone.  Missions  are  received  .from  AAE  and  assigned 
to  tho  units  by  BOC.  Daily  operations  are  constantly  monitored  by  the 
BUC,  insuring  that  all  necessary  action  to  coordinate  activities,  react 
to  emergencies,  and  submit  required  reports,  is,  in  fact,  taken. 

4.  Training. 

a.  Training  program, 

(l)  Training  of  Battalion  personnel  is  in  keeping  wi th 
the  operational  requirements  continually  arising  in  an  aviation  unit. 
During  the  tliree  month  time  frame, the  Battalion  received  23  AFiiTAP 
quotas  for  couxses  in  the  (8)  B,  C,  D  models  of  the  UII-1  helicopter, 

3  quotas  for  the  CII-47  aircraft,  and  12  quo  ms  for  instruction  in  air¬ 
craft  engine  maintenance,  to  include  the  T-53,  T-53-L-13,  and  T-55 
engines.  Five  (5)  quotas  were  accepted  by  the  11 6th  A.IC  for  training 
in  the  new  AT  -1G  aircraft  maintenance .  The  rising  problems  of  tech 
supply  were  minimized  bp  the  fulfilling  of  4  quotas  for  tech  supply 
courses. 


b.  in  fill— 1 G  pilot  transition  class  was  scheduled 
the  last  ■-■art  of  January,  vdth  the  11 6th  .DIG  being  assigned 
sibility  of  fuxnishing  the  aviators  to  e  transitioned,  but 
allocations  wore  cancelled  by  12th.  Combat  wiation  Group  at 
minute  .an1  the  quotas  giv  n  to  another  battalion. 


to  begin 
tho  respon- 
the  class 
the  last 


c.  Might  (0)  Jungle  -.kivironmcntal  Suxvival  Training  class 
ollocatior.s  wore  charged  to  tho  subordinate  units  of  this  Bo.t  a.lion 
and  were  attended  as  follows:  11 6th  A'IC-2,  157th  A.  'C— 1 ,  l  oth  AMC-1, 
2J:.2d  .S‘IC-2,  21st  Hi G-2.  The  courses  were  conducted  in  the  :  hillipines, 

d,  Avi.ati on  Training  and  btandardi zation . 

( 1 )  hrinary  training  to  nev;ly  assigned  aviators  is  given 
at  subordinate  unit  level.  In-country  orientations  are  given  by  eomenny 
level  instructor  pilots,  as  axe  the  various  stages  of  training  required 
to  insure  an  aviator's  proficiency  in  tho  techniques  peculiar  to  combat 
operations  in  Vietnam. 


apjssimors  ako  -<!rpx  dug 

(2)  standardization  is  roaintained  throughout  tho  Battalio: 
through  90-day  standardization  chechrides.  These  rides  are  given  by 
company  and  bat  tali  -  i’  tructor  pilots  who  insviro  adliorenoe  to  the 
Battalion  flight  pc  3.  Battalion  standardization  pilots  continually 
monitor  the  standarc  .tion  program  by  an  aggressive  policy  of  frequent 
flying  with,  subordinate  units. 
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3?.  (G)  Logistics 

1 .  Supply 

a.  Glassos  oi  Supply. 

(1)  Units  at  CU  CTI,  14Y  UIUK,  and  DAU  TIGUG  receive 
a  ua  j  ority  of  Class  I  supplies  by  no  tor  convoy,  ills  is  truo  Tor  all 
classos,  '.‘.'his  ’.ailiod  has  proven  satisfactory  for  CU  Chi  and  '.'11  E Til; 

DA";  Yi:i:G,  however,  is  a  problem  area.  DAU  TIJifG  is  in  a  comparatively 
isolated  location  in.  relation  to  highway  transportation.  The  only 
route  out  of  DAL  Tl.GNG  is  open  only  to  ctrned  convoys.  Tho  route  is 
subject  to  .hostile  fire  and  acts  of  sabotage  as  well  as  frequent  flooding 
and  washouts  during  the  rainy  season,  Tho  use  of  this  route  involves 
oxcessive  time  and  mileage  because  tho  route  is  via  DAY  ; 'liTH.  'll 
vohiclos  making  tho  supply  runs  to  CU  CHI  or  SAIGGU  must  trice  this 
circuitous  rouvte.  In  a.  like  manner  all  supplies  destined  for  DAU  ‘J.’ufJG 
must  follow  this  route,  thus  placing  DAU  T'.CI.’G  on  tho  very  end  of  tho 
supply  line.  As  a  result  fresh  produce  and  dairy  products  are  very 
scarco.  Convoys  normally  do  not  go  through  to  DAT7  TIT.  h'G.  Supplies 
must  be  trcns-loaded  at  TAY  DIM  to  25th  Division  trucks,  v.iiis  accounts 
for  another  dry  of  in- transit  tine,  increasing  the  spoilage  of  produce. 
Lack  of  refrigerated  transportation  botwoen  TAY  T'jTH  end  D.AIT  TThDG  is 
another  factor  co  itributing  to  spoilage  of  Old 88  I  supplies.  'This  has 
caused  a  sizable  allocation  of  unit  resources  to  the  task  of  obtaining 
and  transporting  suitable  produce.  DAU  'YCJ  G's  remote  location  has  . 
furth  er  caitsod  co -.citneiit  of  nan-hours  and  vehicles  to  parts  and  supply 
runs  far  in  excess  of  the  other  units  of  the  Battalion. 

(2)  .11  umits  maintain  supply  accounts  with  1st  Log 

Go  vmd  supply  and  service  units  for  Glass  II  and  'TV.  'Units  at  CU  CHI 
have  drawn  Glass  TV  supplies  through  the  25th  .'^.vision  supply  of  ice. 
Increased  OSAIV  control  of  bunlcor  and  fortification  materials  k&s  forced 
25th  Di-ision  to  cancel  oil  non-divisi  ooiol  requisitions  for  materials, 
Units  of  the  battalion  stationed  at  CU  Chi  pave  established,  or  are  In 
the  nrocess  of  stablishing,  Class  IV  accounts  with  the  267th.  Supply 
Battalion,  LOiJG  BIKTI,  This  has  caused  a  delay  in  obtaining  materials 
and  has  slowed  progress  in  revetment  and  shelter  construction. 

(3)  Class  III  and  V  support  is  obtained  through  25th 
Division  or  1st  Log  Command  units  at  the  respective  base  camps,  UIL-L- 
73  Of.  oil.  proved  to  be  in  short  supply  during  the  early  weeks  of  the 
quarter.  Supplies  since  that  time  have  remained  good.  Companies  within 
tho  Battalion  posses  the  resources  to  establish  temporary  refuel/renrm 
points  to  support  battalion  operations  from  field  locations.  Supplies 

at  those  points  must,  however,  be  furnished  by  the  ground  units  siupportod 
by  tho  assault  companies. 


(4)  Storage  spaco  continues  to  be  at  a  premium  for  all 
units  of  the  Battalion.  /Allocation  of  materials  for  self-help  poiects 
has  been  curtailed.  Base  camp  construction  projects  have  been  also 
suspended  pending  further  study  of  needs.  A  recently  completed  TJ3AJ1V 
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Ad  Hoc  Stv.cly  Irov.p  Jwrvey  of  lAse  Jb-cifibios  r.t.  0  C"'"  a.'',  lo  cat  ad  no 
facilities  wbai.soovnr  'bo  tbo  2.42c1.  '.sit  Sot  JIol  Co.  l.o  estimate  of 
construction  tiro  or  co./iplotion  dato  was  indicatocl  in  the  U-.iUiV  study. 
Consequently  r.ll  unity  In  th.:  Battalion  .'.re  forced  to  rely  heavily, 
so.  .e  units  rluiost  oxcA\\si-vcXy,  on  Ccaex  containers  in  or  .or  to  obtain 
required  storage  sr  '.ce.  Conox  •out  ulnars  provide  the  versatility  end 
security  required  -to  store  a.  variety  of  aa'orial  iv  seeling  covore  1 
storage.  Con  exes  of:.',  ir  flexibility  to  units  who  irust  displace  or  send 
olo/.ionts  to  other  locutions.  ..ho  constr.nt.ly  chang'.'.ng  sup-  ly  and 
storage  needs  of  larg  i  end  sophisticated  imi.ts  sue.'1,  as  aimobile 
coup anies  are  best  filled  ley  the  use  of  Conex  containers.  ..'ho  increased 
interest  in  Conox  containers  by  higher  headquarters  and  the  recently 
received  directive  to  reduce  the  number  of  these  containers  on  hand  will 
present  all  ’ units  in  the  Battalion  idta  a  serious  sh.ortago  of  storage 
snaco. 


o. 


one  men  ca.ie  imc.er  rogulmo  das'crxoutaon,  aarcrew- 


. ion  body  amor,  dho  Brigado-wiio  ncd.i.stribr.tion  of  body  armor  calls 
for  a'  level  in  each  co-.pany  to  provi  lo  armor  for  only  the  uiamroni  daily 
r  c’uiromor.t  of  aircrews ,  haile  this  serves  to  provide  every  unit  in 
the  frigo.de  wit!1,  on.  equitable  amount  of  amor,  it  places  a.  strain  on 
the  mult's  1. cilitios  in  accounting  for  an.',  issuing  the  bo  ly  armor  to 
the  crows  on  a  rls  -dor.  basis.  Should,  the  uni  s  suff  er  the  loss  of  any 
amor  because  of  crashes  or  combat  dostr'ction  of  aircraft,  there  is 
no  bach-up  oquipiiont  avollr.ble.  In  the  co.se  of  such  losses,  some  crew¬ 
members  would  be  forced  to  go  without  'x>dy  ar  ur.  in  increased  sap  ly 
an  1  allowance  of  body  amor  is  an  essential  require  rent  at  this  time. 


c.  Two  programs  are  currently  in  effect  regarding  the  turn- 
in  of  surplus  equipment.  On  e  affects  excess  equipment,  and  the  other 
is  concerned  with  TOE/MTOE  equipment  found  to  be  of  no  use  in  actual 
unit  operations.  The  turn-in  of  excess  equipment  is  Still  in  the  initial 
phases.  The  units  have  been  required  to  submit  a  complete  list  of  all 
equipment  in  excess  of  TOE  authorizations.  This  information  has  been 
forwarded  to  1st  Log  Command  and  USARV.  All  units  are  awaiting 
specific  instruction  regarding  the  turn-in  of  this  equipment.  These 
instructions  are  presently  being  formulated  by  1st  Log  Command.  Units 
have  also  submitted  requests  to  turn-in  TOE/MTOE  authorized  equipment 
which  has  proven  to  be  unnecessary  in  RVN.  Approval  for  the  turn-in 
of  these  items  has  been  granted  in  most  instances.  Turn-in  is  currently 
in  progress.  This  has  been  very  beneficial  to  units  in  the  Battalion. 
Additional  storage  space  has  been  created  by  the  turn-in  of  some  items. 
Requirements  for  accountability,  maintenance,  and  repair  have  also  been 
reduced.  This  has  not  been  an  extensive  turn-in  of  equipment;  neverthe¬ 
less  it  has  eliminated  needless  items. 


2.  Transportation  and  Troop  Movement 


a.  The  242d  Aslt  Spt  Hel  Co  moved  to  CHU-  CHI  in  November  1967 
from  BIEN  HOA.  The  move  was  made  by  truck  and  was  well  planned  and 
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coordinated.  Other  units  in  the  Battalion  were  levied  to  supply  2\ 
ton  trucks  to  supplement  the  242d’s  organic  capability.  Contract 
carriers  were  used  extensively  in  the  transfer  in  order  to  provide 
rapid  completion  of  the  move.  The  use  of  contract  carrier  vehicles 
proved  to  be  very  effective.  They  were  provided  ir.  the  proper  numbers, 
at  the  required  times,  and  none  were  diverted  from  the  assigned  mission. 
Dependable  transportation  resources  made  this  a  rapid  and  successful 
move.  A  significant  factor  in  the  control  of  this  unit's  move  was 
the  availability  of  rapid  communications.  Problems  could  be  resolved 
in  their  early  stages,  thus  eliminating  difficulties  before  they  became 
compounded.  A  total  of  five  movement  days  were  required  to 
completely  transfer  the  242d  from  BIEN  HOA  to  CHU  CHI. 

b.  The  movement  of  the  21st  Recon  Airplane  Company  to  I  Corps 
area  was  undertaken  in  January.  The  nature  of  the  move  was  far  more 
complicated  than  the  short  move  of  the  242d.  The  entire  transfer  of 
the  unit  was  scheduled  to  be  accomplished  by  air  movement  to  the  new 
location.  The  date  of  the  move  was  not  disclosed  at  the  outset;  there¬ 
fore  only  planning  estimates  could  be  prepared.  Some  peices  of 
equipment  were  too  large  for  C-130  aircraft.  It  was  decided  that  thLs 
equipment  would  be  convoyed  from  TAY  NINH  to  TAN  SON  NHUT  where  it 
would  be  shipped  by  C-133  aircraft.  When  the  movement  order  was  issued, 
the  unit  was  scheduled  on  Priority  1  to  receive  six  sorties  per  day, 
beginning  8  January  1968.  The  beginning  was  postponed  to  9  January 
1968,  but  the  six  scheduled  sorties  failed  to  show  up  on  that  day.  On 
the  second  day  only  four  of  the  six  sorties  arrived  at  TAY  NINH. 

Meanwhile,  oversize  equipment  was  convoyi d  to  NEWPORT-SAIGON  for  ship¬ 
ment  by  LST  rather  than  by  aircraft.  This  equipment  embarked  by  sea 
c.i  11  January  1968.  Because  the  move  fell  behind  schedule,  269th  Bn 
S-4  requested  12th  Group  S-4  to  seek  an  up-grading  of  the  priority 
to  Combat  Essential  (CE)  or  Tactical  Emergency  (TE) .  The  request  was 
forwarded  to  II  Field  Forces,  who  in  turn  indicated  that  II  FF  would 
notify  the  25th  Division  Transportation  Officer  of  a  change  in  priority. 

As  of  12  January  1968,  no  word  was  received  by  DTO.  The  number  of  sorties 
had  fallen  even  further  behind.  On  12  January  1968,  only  one  sortie 
carried  equipment  out.  A  second  load  was  almost  completely  pre-empted 
by  a  USO  Troupe.  Other  scheduled  sorties  were  diverted  before  they 
arrived  at  TAY  NINH.  Another  message  was  forwarded  from  the  269th  Bn 
S-4  requesting  an  up-grading  of  priority  in  order  to  meet  the  15  January 
1968  closing  date  established  for  the  21st  RAC  in  the  NORTH.  Although 
no  word  was  received  of  a  change  in  priority,  sorties  on  13th  and  14th 
Jan  68  ran  ahead  of  the  programmed  amount,  providing  sufficient  trans¬ 
portation  to  complete  the  removal  from  TAY  NINH  early  in  the  morning 
of  15  Jan  68.  Communication  proved  to  be  an  obstacle  in  this  move. 

Land  line  circuits  between  CHU  CHI  and  TAY  NINH  are  always  extremely  busy. 
The  officer  in  charge  of  the  loading  operations  could  not  always  report 
cancellation  of  sorties  on  a  timely  basis.  Requests  for  change  in 
priority  received  no  acknowledgement,  creating  a  doubt  as  to  whether  the 
request  had  been  received.  In  order  to  guarantee  that  a  unit  closes 
at  its  new  location  according  to  schedule,  a  higher  priority  must  be 
assigned  to  the  move  from  the  very  beginning. 
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Section  3  illegible;  withdrawn,  Hqs,  DA 
Section  4 

a,  b  and  c  illegible;  withdrawn,  Hqs,  DA 

d.  Dust  suppression  is  one  of  the  major  problems  confronting 
the  Battalion  at  this  time.  -The  dry  season  is  well  along  in  its 
course  and  has  created  a  serious  safety  of  flight  situation  throughout  the 
area  of  operations.  The  extreme  shortage  of  peneprime  and  dust 
control  distributing  equipment  compounds  the  problem.  Facilities  at  each 
base  camp  are  taxed  to  the  maximum  to  maintain  dust  control  for  hospitals, 
roadways,  and  air  fields.  The  extensive  needs  for- peneprime  application 
by  aviation  units  cannot  be  met  at  CHU  CHI,  TAY  NINH  or  DAU  TIENG.  There 
are  simply  too  many  areas  that  require  servicing  to  allow  distributing 
equipment  to  offer  more  than  minimal  coverage.  A  tremendous  increase  in 
distribution  capability  is  required.  Field  locations  present  a  tremendous 
hazard  and  a  great  need  for  dust  control.  The  foeward  location  of  the  bases 
make  supplying  materials  and  equipment  extremely  difficult.  The  acute 
shortage  of  peneprime  distributors  at  this  time  prevents  their  deployment 
to  forward  locations.  Safety  is  jeopardized  in  these  instances,  and  turn¬ 
around  time  bn  troop  and  supply  lifts  is  greatly  increased  when  flights 
are  forced  to  land  one  ship  at  a  time.  An  air-transportable,  high-volume 
peneprime  distributor  must  be  developed  to  cope  with  the  problem  in  these 
forward  locations. 
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H.  (U)  Aviation  medicine 

1.  Treatment  -  Aid  Station  Operations.  Illegible;  withdrawn, 

Hqs,  DA. 

2.  Preventive  Medicine  and  Immunization.  Immunizations  have  been 
brought  very  near  the  100%  level  throughout  the  Battalion.  This  has 
been  accomplished  by  establishing  a  "shot"  line  at  the  pay  line  each 
payday,  and  has  proved  to  be  very  effective.  The  weekly  program  of 
malaria  chemophy laxis  of  USARV  has  been  complied  with.  A  peak  incidence 
of  falciparum  malaria  in  the  infantry  units  stationed  at  Camp  RANIER, 

DAU  TIENG,  RVN,  occurred  during  late  November  and  December.  The  malaria 
was  known  to  have  been  innoculated  during  these  units'  operations  in  the 
field.  As  a  result,  there  was  a  directive  by  the  25th  Infantry  Division, 
which  this  Battalion  supports,  concerning  malaria  chemoprophylaxis  which 
obligated  the  188th  Assault  Helicopter  Company,  located  at  DAU  TIENG,  to 
initiate  and  terminate  a  28  day  period  of  Dapsone  chemoprophylaxis  for 
malaria.  Venereal  disease  remains  at  a  moderate  level.  A  news-letter 
educational  program  on  VD  and  other  preventive  medicine  subjects  has  been 
initiated  by  one  of  the  Battalion  flight  surgeons.  Aviator  flying  fa¬ 
tigue  continues  to  be  a  significant  problem.  During  the  month  of  December 
1967,  two  companies  of  the  Battalion  flew  over  5000  aviator  flying  hours, 
one  over  4500  hours,  one  over  2500  hours,  one  over  1500  hours  and  the  last, 
700  hours.  It  is  the  opinion  of  the  present  incumbent  of  the  Battalion 
surgeon's  office  that  the  number  of  hours  is  not  the  significant  factor 

in  the  control  of  fatigue.  Aviator  fatigue  is  a  complex  of  mission  type  , 
flying  hours,  hours  waiting,  and  a  period  of  rest.  The  aviator  fatigue 
problem  could  be  alleviated  somewhat  by  adding  a  goal-directed  rest 
period  with  the  control  of  the  number  of  hours  flown. 

Sections  3-8  illegible;  omitted,  Hqs,  DA. 

I.  (U)  Operation  YELLOWSTONE 

The  largest  airmobile  operation  conducted  by  the  269th  Combat 
Aviation  Battalion  occurred  on  8  December  1967.  Six  weeks  prior  to  that 
date,  the  269th  Combat  Aviation  Battalion  was  alerted  to  support  the  25th 
Infantry  Division  in  Operation  YELLOWSTONE.  The  support  of  YELLOWSTONE 
constituted  one  of  the  largest  commitments  of  an  aviation  battalion  to 
an  airmobile  operation  in  the  history  of  combat  assaults.  Six  airmobile 
companies  were  utilized  to  insert  two  full  brigades  of  US  infantry.  Con¬ 
junctive  with  the  assaults  was  the  conduct  of  an  enormous  logistical  air¬ 
lift  employing  33  medium  CH-47  helicopters  and  a  platoon  of  heavy  CH-54 
sky-cranes.  A  total  of  200  logistical  sorties  were  flown  from  rear  area 
base  camps  to  forward  field  locations  in  a  steady  flow  of  aircraft  maintain^ 
ing  a  planned  two  minute  separation.  The  combined  use  of  UH-1  aircraft  in 
assaults  and  cargo  helicopters  in  re-supply  activities  succeeded  in  placing 
in  the  Operational  Area  a  great  number  of  ground  forces  and  an  immense 
logistical  back  up  in  a  relatively  few  number  of  hours. 
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To  properly  account  for  the  sizeable  achievement,  credit  primarily 
must  be  given  to  the  luxury  of  planning  time.  The  six  weeks  allotted  were 
sufficient  to  insure  that  every  facet  of  coordination  had  been  accom¬ 
plished  and  every  contingency  had  been  fully  explored. 

Certain  problems  were  inherent  in  the  planning  phases  of  the  assault. 

To  rapidly  imp  lace  the  desired  number  of  troops  and  tonnage  of  equipment 
into  the  LZ,  forward  staging  areas  were  a  necessity.  Based  on  the  logis¬ 
tical  requirements  of  the  participating  aircraft  and  a  large  space  require¬ 
ment  for  cargo  and  troop  massing  areas,  SOUI  DA  and  DAU  TIENG  were  selected 
for  troop  lifts,  and  TAY  NINH  WEST  for  cargo. 

The  nearly  150  aircraft  employed  in  the  conduct  of  the  operation  pre¬ 
sented  a  refueling  requirement  at  each  of  the  forward  staging  areas.  Fuel 
•icints  were  established  at  SOUI  DA  and  additional  points  were  furnished 
to  support  ch-:  assault.  To  expedite  the  refueling  processes,  however,  it 
was  necessary  to  direct  the  type  aircraft  which  would  be  permitted  to  op¬ 
erate  at  each  POL  area.  Since  all  logistical  resupply  was  to  be  flown 
from  TAY  NINK,  CH-47  and  CH-54  aircraft  would  be  serviced  there.  Lift  ships 
of  the  si:,  participating  airmobile  companies  would  refuel  at  the  twenty 
points  of  DAU  TIENG.  Since  only  temporary  fuel  points  had  been  installed 
at  SOUI  DA,  refueling  there  was  limited  to  gunships,  smoke  ships  and  command 
and  control  aircraft.  This  proved  a  most  satisfactory  arrangement  and,  as 
such,  presented  no  problem  whatsoever  during  the  conduct  of  the  operation. 

A  very  unique  task  confronted  the  Battalion  Operations  Section,  however, 
was  theScheduling  of  CH-47  and  CH-54  resupply  sorties.  Over  200  sorties 
were  required  to  be  placed  into  an  LZ  according  to  an  itinerary  of  100  in 
the  morning  and  100  in  the  afternoon.  Utilizing  33  CH-47  and  2  CH-S'+j  a 
schedule  was  developed  insuring  maximum  utilization  of  aircraft.  Having 
little  experience  in  large  scale  Chinook  operations  from  which  to  draw  on, 
CH-47  sorties  were  scheduled  two  minutes  apart  for  the  entire  day  at  pre¬ 
determined  air  speeds. 

Another  area  heretofore  somewhat  unique  to  269th  operations  was  the 
controlling  of  the  immense  tonnage  of  cargo  moved  from  the  PZ  at  TAY  NINH 
to  the  LZ  at  KATUM.  Extensive  use  of  Pathfinder  and  Pathfinder  techniques 
assisted  immeasurably  in  successfully  inserting  the  logistical  trains 
needed  for  the  continued  conduct  of  YELLOWSTONE. 

Overall,  the  operation  proved  a  substantial  achievement  for  the  269th. 

The  ease  with  which  the  operation  was  conducted  was  a  tribute  to  the  planning 
and  professionalism  of  the  Black  Baron  Combat  Aviation  Battalion.  The 
"lessons  learned"  as  a  result  of  this  operation  are  interspersed  in  Section 
II  as  "Debriefing  notes  -  Operation  42-67." 
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SECTION  II 


LESSONS  LEARNED 


INTRODUCTION 


The  LESSONS  LEARNED,  the  section  of  this  report  which  constitutes 
the  major  portion  of  this  document,  have  been  obtained  primarily  from 
debriefings  held  immediately  following  each  operation  conducted  by  the 
269th  Combat  Aviation  Battalion.  Present  at  these  debriefings  were  the 
Battalion  Commander,  the  Battalion  Executive  Officer,  the  Battalion  S3, 
and  all  other  members  of  the  Battalion  primary  and  special  staffs  who 
participated  in  the  conduct  of  the  operations. 

Many  LESSONS  LEARNED  were  also  submitted  by  subordinate  elements 
of  this  Battalion.  Reference  to  the  unit  submitting  the  comment  has 
been  made  prior  to  each  item's  listings.  Other  references,  you  will 
find,  identify  the  debriefing  of  a  specific  operation.  By  identifying 
the  source  it  is  hoped  that  the  reader  will  be  more  able  to  discern 
information  which  is  applicable  to  Battalion  operations  from  information 
which  would  be  more  pertinent  to  a  Company  or  a  smaller  unit's  efforts. 
Certainly,  however,  most  entries  are  inter-related,  and  all  well  worthy 
of  note. 


&.  (U)  ARTTLLLKT 


1,  Source:  Debriefing  -  Operation  41-67,  in  support  of  3d  Brigade,  25th  . 
Infantry  Division, 

Item:  Art  ill  ary  programming 

^dscmasion:  In  planning  the  artillery  support  for  this  throe  company  assault, 
infantry  coinraan tiers  roade  no  reference  to  fire  support  to  be  fired  from 
another  artillery  control  zone  into  the  AO,  During  the  conduct  of  the 
assault,  trajectories  of  incoming  artillery  interfered  with  the  planned 
flight  routes  of  the  lift  aircraft.  Modifications  to  flight  routes 
necessarily  re  stilted. 

Observation:  Daring  coordination  conferences  special  emphasis  should  be 
placed  on  discussions  with  artillery  representatives.  The  location  of  all 
planned  artillery  FSB  should  at  this  time  be  requested  by  the  aviation 
element  representatives, 

2.  Source:  Debriefing  -  Operation  46-67,  in  support  of  3d  Brigado,  25th 
Infantry  Division. 

Item:  Artillery  Coordination 

Discussion:  During  the  conduct  of  this  operation,  one  of  the  guns’iips 
supporting  the  airmobile  assault  was  nearly  hit  by  friendly  artillery.  Upon 
investigation,  it  was  learned  that  the  artillery  was  supporting  a  long  range 
reconnaissance  patrol  operating  in  the  vicinity  of  the  airmobile  assault. 

The  effects  of  this  uncoordinated  artillery  support  could  have  been  disastrous 
in  the  loss  of  an  aircraft  and  crew. 

Observation:  It  is  essential  that  a  responsible  artillery  representative  be 
present  at  the  coordination  briefing.  The  artillery  representative  could 
then  insure  that  the  artillery  tactical  operations  center  would  only  clear 
those  fire  missions  which  would  not  interfere  with  the  airmobile  operation, 
lie  must  also  insure  that  all  fire  requests  in  the  immediate  area  are 
directed  to  the  proper  source.  This  would  preclude  individuals,  who  ore 
not  abreast  of  the  current  situation,  from  granting  clearance  for  fire 
missions. 


B.  (U)  AVIATION  SAFETY 


1,  Source:  Lesson  Learned  Safety  Officer,  269th  Combat  Aviation  Battalion 
Headquarters, 

Item:  Battalion  units  have  experienced  10  engine  failures  since  1  December 
1967  -  18  January  I960,  3  major  aocidents  and  2  incidents  resulted  from  these 
failures. 

Discussion:  In  all  of  the  major  accidents  within  this  period  the  aircraft 
were  at  an  altitude  of  700  feet  or  below  and  were  over  heavily  vegetated  ter¬ 
rain,  It  was  observed  that  in  most  cases  gunships  travel  to  and  from  the 
operational  area  at  an  altitude  below  1000’  and  often  over  rugged  terrain  when 
a  better  flight  route  is  available. 

Observation:  Although  gunship  operations  are  normally  flown  at  a  low 
altitude  and  over  all  types  of  terrain,  it  is  not  necessary  for  them  to  travel 
at  these  altitudes,  over  bad  terrain,  when  flying  to  and  from  refueling  and 
rearming  points.  Therefore  all  companies  have  been  directed  to  have  gunships 
fly  at  an  I-IiSA  (minimum  onroute  altitudo)  of  2000  feet  over  selected  routes  that 
would  permit  safe  autorotation  if  an  emergency  condition  is  encountered, 

2^  Source:  Lessons  Learned  -  Safety  Officer,  269th  Combat  Aviation  Battalion 
Headquarters, 

Item:  This  battalion  has  experienced  10  engine  failures  since  1  December  1968, 
All  of  these  engines  have  been  submitted  for  analysis  and  no  results  have  been 
returned. 

Discussion:  All  failed  items  are  expeditiously  submitted  for  analysis  to  the 
DS  unit.  The  importance  of  a  quick  analysis  of  the  failed  part  cannot  be 
pver  emphasized.  This  is  nocessary  to  prevent  a  siniliar  mishap  from  occurring. 
Turbine  engines  are  retrograded  to  ARADMAC  for  examination.  Yot  in  all  cases, 
Shortly  after  departure  from  the  DS  unit,  the  engine  can  no  longer  be  traced 
and  no  results  on  the  'analysis  are  being  received. 

Observation:  .In  improved  control  system  is  urgently  needed  to  expedite  the 
shipment  of  c  nginos  to  CONUS  and  to  verify  their  whereabouts  at  all  times. 

Only  when  this  is  accomplished  will  tho  cause  of  these  failures  be  known  and 
corrective  action  initiated  to  prevent  further  failure, 

3.  Source:  Lessons  Learned  -  Safety  Officer,  269th  Combat  Aviation  Battalion 
Headquarters . 

Item:  The  dust  control  problem  at  airfields,  POL  sites,  rearming  points,  and 
forward  field  locations  is  becoming  increasingly  difficult.  This  situation 
presents  a  visual  hazard  to  pilots  operating  from  these  areas  and  has  led  to 
several  mishaps*,  some  involving  the  loss  of  lives. 

Discussion:  There  have  been  numerous  times  where  flights  of  helicopters  and 
single  resupply  helicopters  (CH-47s)  have  experienced  great  difficulty  in 
maintaining  separation  from  other  helicopters  in  the  flight  or  from  other 


AVIATION  SAFETY 

vehicles  or  obstacles  on  the  ground  because  of  dust  in  the  area  of  operation, 
Penaprime  has  been  the  most  common  solution  to  this  problem  and  very  favorable 
results  are  obtained  when  it  is  vised.  However  the  shortage  of  paaaprime 
dispensers  and  sometimes  the  liquid  solution  itself  does  not  permit  an  adequate 
coverage  of  the  areas  requiring  it  in  the  time  frame  necessary. 

Observation:  A  concentrated  effort  must  be  made  by  C— 4  personnel  to  provide 
on  adequate  supply  of  the  liquid  and  on  the  part  of  the  engineers  and  PA&E  for 
placing  the  dispensers  on  the  proper  locations  when  needed.  It  would  also 
appear  that  better  utilization  of  the  oquipment  could  be  obtained  if  it  were 
all  in  the  hands  of  tho  engineers.  Hie  PA&E  personnel  work  an  C  hour  day  and 
the  equipment  should  bo  utilized  for  12-14  hours  a  day  to  provide  adequate 
coverage.  There  also  appears  to  be  a  shortage  of  dispensing  equipment  for  this 
purpose.  This  is  an  urgent  problem  and  until  it  is  solved  the  lives  of  more 
personnel  and  exponsive  equipment  may  be  lost. 
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(U)  AVIONICS 


c. 

1.  Source :  Lessons  Learned  -  IS 8th  Assault  Helicopter  Company  -  Avionics 
Detachment. 

Item:  APH-6  Ballistic  Helmet 

Discussion:  This  item  continues  to  be  a  problem  with  most  units.  'Hie  helmet ‘s 
main  faults  arc  its  uncomfortable  fit  and  poor  quality  control.  When  an  APH-6 
component  fails,  as  it  often  does,  repair  parts  are  practically  non-existent. 
Host  avionics  shops  have  come  up  with  their  own  fixes  to  keep  the  ballistic 
helmets  out  of  the  repair  shop  and  in  the  hands  of  the  user. 

Observation:  a.  Visors;  This  itora  is  in  short  supply  end  the  older  APH-6 
series  visors  do  not  fit  properly.  Instead  of  replacing  a  scratched  visor, 
a  bit  of  "Cleaning  and  Polishing  Compound  Plastic  Type  1"  (FSN  7930-634-5340) 
can  bo  used  to  polish  out  most  surface  scratches.  This  is  the  same  compound 
that  is  used  to  clean  the  plexiglass  windows  on  our  aircraft. 

b.  Cord  and  Plug:  Another  impossible  part  to  obtain  is  the  1PII-6  cord 
assembly.  It  does  not  stand  much  hard  use  before  the  wires  bred  inside  'lie 
insulation.  The  lifespan  of  the  cord  can  be  lengthened  by  using  a  cable  clamp 
(FSN  5340-286-9427 )  to  secure  the  cable  to  the  rear  of  the  helmet.  If  the  cord 
must  be  replaced  an  A  ll-5  cable  assembly  (FSN  5995-617-0605)  can  be  used. 

Tills  cable  is  shorter  but  will  work  and  has  proven  itself  longer  lasting  than 
the  API  1-6  cord  assembly, 

c*  Comfort :  If  comfort  is  the  problem,  DA-lf.  ’0-1 0-041 5-202-30/4  should 
help.  This  modification  increases  ear  room,  softens  the  earphone  springs  and 
installs  softer  chin  and  neck  pads. 

d.  Microphone :  Another  interesting  point  is  that  the  microphone  assembly 
can  be  replaced  with  the  older  /vAH-5  microphone  (FSN  5965-620-4955)#  The 
substitutions  enable  repair  of  tho  new  helmet  in  the  event  the  original  parts 
are  -unobtainable, 

c.  Lost  Parts:  Many  trips  to  the  repair  shop  could  be  eliminated  if  the 
user  would  keep  all  external  screws  snug  and  keep  tho  helmet  in  a  protective 
bag, 


2.  Source:  Lessons  Learned  -  188th  Assault. t  Helicopter  Company  -  Avionics 
Detachment . 


Item:  ARC-51 BX 

Discussion:  Alignment  difficulties  have  occurred  with  AN/ARC-51  power  amplifier 
modules.  It  has  been  found  that  man;?-  of  those  modules  have  sector  plates  in 
which  tho  sot  screw  works  loose. 

Observation:  Mien  this  happens  the  sector  plates  rotate  slightly,  thus  lowering 
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the  transmitter's  output  power.  Aircraft  vibration  aggravates  this  problem. 

The  fix:  a  bristol  wrench  from  the  Tit- 105  tool  box. 

3.  Source:  Lessons  Learned  -  1 30th  Assault  Helicopter  Company  -  Avionics 
Detaabmont. 

Item:  AN/TRH-25  Non-Directional  Beacon, 

Discussion:  This  unit  lias  beon  using  the  AN/TRN-25  Beacon  on  a  continuous 
24  hour  basis.  Several,  problems  have  been  encountered,  the  most  significant 
of  which  is  the  need  to  replace  blower  motor  brushes  every  two  weeks.  Soon 
to  be  available  will  bo  a  brushless  motor  to  replace  the  old  design.  The  second 
problem  is  location  of  the  actual  unit.  Despite  its  weatherproof  construction, 
it  has  been  found  that  reliability  suffers  unless  the  transmitter  unit  is 
located  in  a  cool  dust  free  location. 

Observation:  Good  results  have  been  obtained  by  placing  our  beacon  in  a  bunker 
adjacent  to  the  antenna  site.  Scheduled  maintenance  is  a  must  for  this  beacon; 
tills  should  include  a  bi-weokly  change  of  all  blowor  motor  brushes,  frequent 
cleaning  of  filters  and  adjustment  of  antenna  guy  wires, 

4.  Source:  Lessons  Loomed  -  11 6th  Assault  Helicopter  Company  -  Avionics 
Detachment, 

Item:  Acceptance  of  aircraft. 

Discussion:  It  has  been  the  misfortune  of  this  detachment  to  receive  several 
aircraft  with  radios,  mounts,  control  heads  and  other  items  missing  and  wiring 
in  such  condition  that  it  is  necessary  to  send  the  aircraft  to  support 
maintenance  for  rewiring. 

Observation:  Coordination  between  unit  receiving  aircraft  and  supporting 
Signal  Detacliraent  to  insure  a  complete  inventory  and  avionics  check  is  made  of 
aircraft  prior  to  accepting  some. 

5.  Source:  Lossons  Loomed  -  1 1 6thi A&sault  Helicopter  Company  -  Avionics 
Detachment, 

Itom:  Need  for  2  additional  351-20  personnel 

Discussion:  It  has  been  observed  that  the  overall  effectiveness  of  shop 
maintenance  personnel  is  reduced  in  that  they  are  required  to  perform  the  duties 
of  a  35120  on  the  flight  lino  when  they  can  and  should  be  working  on  equipment 
on  the  bench. 

Observation:  (unsolved)  TO&E  changes  for  ’the  Signal  Detachment  (KL)  authorizing 
2  35420  personnel  or  T0&1S  changes  for  the  Assault  Helicopter  Companies 
authorizing  2  additional  35420  personnel  as  the  AVN  ELilC  HQ  HPlET's  dutios  are 
24  hours  a  day  hero  in  RVN  and  with  the  current  shortage  of  personnel  (avionics), 
the  detachment's  work  load  increasos  even  more, 

34 


D.  (U)  BIRD  DOG  OPERATIONS 

1.  -Source:  Lessons  Learned.  -  21st  Reconnaissance  Airplane  Company 
Item:  Use  of  HE  rockets  by  0-1  aircraft 

Discussion:  A  large  percentage  of  the  sightings  made  by  "Black  Ace"  pilots 
involves  one  or  two  Viet  Cong  walking  on  a  trail  or  a  like  number  of  sampans 
on  a  river  in  very  remote  areas.  •  It  i3  difficult  for  us  to  immediately  and 
accurately  engage  this  type  of  target.  ;’i©avy  artillery,  with  the  range 
capability  necessary  to  hit  these  targets,  is  designed  primarily  for  area  cover¬ 
age  and  usually  has  a  minimum  reaction  time  of  ie.n  (10)  minutes  or  more. 
Destruction  missions  are  ineffective  and  expensive,  there  are  no  light  fire 
teams  on  call  or  even  available  on  mo  qt  VR  missions  in  the  War  Zone  "C"  area, 

USAE  air  strikes,  if  requested,  are  normally  delayed  more  than  24  hours. 

'formally  the  FACs  will  not  respond  to  small  targets.  Large  targets  often 
disappear  before  one  of  the  above  means  can  engage  them.  The  USAF  FAC 1 s  in 
the  III  Corps  area  havo  enjoyed  considerable  success  in  destroying  small  targets 
and  disrupting  enemy  sytem3.  Frequently,  0-1  aircraft  havo  kept  a  largo  VC 
unit  pinned  down  with  HE  rockets  until  airotrilces  or  artillery  could  react.  A 
pull  up  altitude  of  1,000  feet,  as  prescribed  in  our  SOP,  allows  the  targets 
to  be  engaged  effectively  and  still  keep  the  aircraft  out  of  the  effective 
range  of  small  arms  fire.  In  fact,  it  is  found  from  observations  of  other  0-1 
units,  that  the  enemy  is  less  likely  to  fire  upon  an  0-1  which  is  luiown  to  have 
a  rotalitory  capability. 

Observation:  Carrying  IBS  rockets  or.  the  0-1  would  allow  them  to  fin:  moving- 
targets  until  artillery  or  other  fires  could  be  coordinated  and.  in  some  cases 
effect  destruction.  This  would  allow  us  to  engage  targets  we  are  presently 
unable  to  engage  rath  timely  or  effective  means.  This  could  be  accomplished 
without  unnecessarily  endangering  our  aircraft  to  small  arms  fire. 

2.  Source :  Lessons  Learned  -  21st  Reconnaissance  iirplane  Company 
Item:  Use  of  0-1  aircraft  for  mortar  watch 

Discussion:  Fleck  Ace  pilots  have  realized  limited,  success  with  over  3,000 
hours  flown  on  night  mortar  watch  missions.  The  practice  of  requiring  the 
mortar  watch  aircraft  to  be  airborne  £>  to  10  hours  each  night  consumos  a  large 
portion  of  the  available  aircraft  hours  that  could  be  used  more  effectively  as 
daylight  visual  reconnaissance.  The  3,000  hours  flown  have  produced  negligible 
significant  sightings.  VR  which  could  be  accomplished  in  conjunction  with  the 
mortar  watch  requirement  is  curtailed  by  the  present  policy  at  CU  CHI  ant'  QUAN 
L0I  of  restricting  the  mortar  watch  aircraft  to  the  confines  of  a  small  area, 
throughout  the  night.  This  is  necessary  so  that  programmed  H  &  I  fires  will  not 
be  restricted  by  check  fires  for  the  aircraft.  The  mortar  watch  aircraft  have 
not  proved  to  be  an  effective  deterrent  as  evidenced  by  no  significant  decrease 
in  the  number  of  mort.ix  attacks  on  camps  supported  by  this  system.  The  effective¬ 
ness  of  the  mortar  watch  aircraft  during  actual  mortar  attacks  is  limited  due 
to  throe  (3)  problem  areas:  (l)  lack  of  skilled  observers  -  only  the  best  AO's 
are  able  to  spot  the  enemy  mortars  firing  and.  plot  their  position  in  the  darkness. 
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Most  units  choose  to  use  their  nowly  trained,  TOccE,  AO's  for  daylight  VR, 

Most  of  the  mortar  watch  observers  are  ground  FO's  and,  in  many  cases,  un¬ 
trained  enlisted  men,  (2)  Daring  an  attack  the  AO  is  not  allowed  to  control 
the  counter  mortar  fire.  Pre-planned  counter  fire  is  fired  immediately  and, 
when  the  observer  arrives  over  the  suspected  area,  he  is  unable  to  distinguish 
between  friendly  rounds  impacting  in  the  area  and  enemy  mortar  tube  flashes, 

(3)  In  the  majority  of  the  cases,  the  observer  is  told  to  depart  the  area  so 
that  pre-planned  counter  mortar  fire  will  not  endanger  the  aircraft.  In  many 
such  cases,  the  counter  mortar  aircraft  had  no  useful  function  whatsoever. 

Observation:  Due  to  the  large  number  of  hours  consumed  and  the  limited  success 
shown  by  the  mortar  watch  program,  mortar  watch  aircraft  should  be  scheduled 
only  when  mortar  or  rockot  at -tacks  are  imminent.  At  othor  times,  there  should 
be  a  pilot,  aircraft,  and  observer  on  five  (5)  minute  standby.  Uhen  the  aircraft 
is  required  to  fly  all  night,  there  should  be  a  coordinated  check  fire  system 
so  that  visual  reconnaissance  can  be  accomplished  in  all  quadrants  of  likely 
enemy  activity.  Only  the  most  experienced  AO's  should  be  scheduled  for  mortar 
watch  missions,  and  in  the  event  of  mortar  attack,  the  AO  should  be  given 
complete  control  of  the  counter  mortar  program.  All  guns  should  be  fired  only 
at  his  command. 


E.  (U)  COMMAND  AND  CONTROL 

1.  Source :  Lessons  Learned  -269th  Combat  Aviation  Battalion  Headquarters 
Item:  Responsibilities  within  the  C  &  C  party 

Discussion:  responsibilities  within  the  C  Sc  C  aircraft  necessarily  must  be 
delineated.  During  the  course  of  controlling  an  assault,  numerous  questions 
arise  and  numerous  decisions  must  be  made.  To  onter  lengthy  discussions  takes 
time  which  neither  the  /RTF  Commander  nor  tho  Air  Mission  Commander  can  afford. 

Observation:  A  delineation  of  responsibilities  within  the  command  and  control 
aircraft  has  been  found  a  definite  requirement  to  conduct  on  assault  efficiently. 
All  procedure  problems  are  handled  by  the  S-3  in  the  left  seat  of  the  aircraft. 
For  example,  discussions  concerning  the  dropping  of  the  mark,  control  of  gun- 
ships,  etc.,  should  bo  handled  by  the  S-3.  Policy  decisions,  on  tho  other 
hand,  ere  the  responsibility  of  the  Air  Mission  Commander,  since  decisions  of 
a  more  serious  naturo,  certainly,  should  rest  with  higher  authority.  In 
addition,  nines  the  control  cf  lift  aircraft  during  an  assault  is  basically  c 
procedural  function,  all  aircraft  control  should  be  in  the  hands  of  tho  S-3. 

This  leaves  the  physical  flying  of  the  aircraft  and  direct  consultation  with 
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of  duties  id.th.iu  the  aircraft  has  proven  itself  both  successful  and  extremely 
effective. 

2.  Source:  Lessons  Loomed  -•  188th  Assault  Helicopter  Company 

item:  Utilization  of  a  C  &  C  aircraft  during  tactical  emergencies  at  night 

Discussion:  At  04-00  on  2  January  1968,  the  188th  Assault  Helicopter  Company  was 
scrambled  on  an  emergency  resupply  mission.  The  aircraft  deported  in  flights 
of  five,  one  flight  from  DAS  TIENC,  the  other  from  Tfft  illlfi,  where  half  the 
company  was  working  on  on  operation. 

The  two  flights  arrived  over  LATUM,  the  pick-up  point,  a  few  minutes 
z.pRrt*  '<]  cy  ici-.d  lc  ik  laid  tomnoT  lately,  i>awt.v^r,  Mb  tn  ttifl  1  oiViut  t 

of  traffic  in  the  area.  After  orbiting  for  about  15  minutes,  they  were  finally 
able  to  laud,  with  four  ships,  at  ono  of  the  two  pick-up  areas  to  be  utilized, 
'■v  -aiJLgW  +  1  dp»V>+d  fS  od  tho  T>7,  +Wf>  Violr)  oP  V^hlfiJc  i  rdvLg 

and  flares  dropped  by  one  of  Uio  company '  s  aircraft. 

The  situation  at  the  LZ  (Fire  Support  Base  BURT),  while  not  quite  a3 
hectic,  traffic-wise,  also  presented  problems .  On  final  approach  the  aircraft 
wore;  owni>uAtou  by  iai  weagstferiatC  ait-strike  jtuA  ottfcai&e  ths  fire  sapport  Ui&e'a 
perimeter  (tho  base  was  still  under  attack).  It  was  later  learned  that  the 
jots  putting  in  tho  strike  were  making  their  passes  from  UE-ST  to  FACT,  while  out- 
approach  was  from  SOUTH  to  HORTII, 

Observation:  Confusion  end  delay  at  the  PZ  resulted  when  three  helicopter 
companies  arrived  in  tho  area  at  approximately  the  same  time.  All  wore  worlcing 
on  different  frequencies  and  contacting  different  units  on  the  ground,  A  C  &  C 
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ship,  briefed  on  *  ho  ground  situation,  and  in  control  could  have  eliminated 
most  of  the  confusion  and  greatly  ’educed  the  risk  of  mid-air  collisions  in  this 
type  operation.  It  is  recommended  that  a  Command  end  Control  ship  bo  utilized 
for  all  night  operations,  of  an  emergency  nature,  requiring  ono-cr  more  helicopter 
companies, 

3.  Source :  Debriefing  -  Operation  42-67,  in  support  of  3d  Brigade,  25th 
Infantry  Division, 

Item:  Ground  C  &  C  party  t 

Discussion:  '.die  ground  force  C  &  C  party  consisted  only  of  the  Battalion 
Commander  and  an  RTO  during  the  conduct,  of  this  operation.  Consequently, 
questions  submitted  to  the  Infantry  Coirmiandor  by  the  Air  Mission  Commander, 
which,  required  immediate  answers,  wont  unanswered  until  the  Infantry  Oomaander 
established  communications  with  the  responsible  elements,  Thi3  timo  lag  in 
suet  a  complex  an-',  fluctuating  tactical  situation' is  unacceptable.  Such 
questions  as,  "Do  we  have  full  suppression? ",  or,  "Is  the  artillery  prepa¬ 
ration  complete?",  require  immediate  response. 

Observation:  Experience  gained  through  the  conduct  of  numerous  airmobile 
assaults  indicates  that  the  optimum  number  of  representatives  comprising  . 
the  ground  C  &  C  party  consists  of  four  personnel.  Included  in  the  party 
should  bo  the  Battalion  Commander,  the  Battalion  S-3,  the  Artillery  Liaison 
Officer  and  an  RTO,  It  has  been  proven  that  these  four  individuals  are 
required  to  centre!  an  airmobile  operation  effectively  and  efficiently. 


F.  (U)  CHINOOKS 

1.  Source:  Lessons  Learned  -  2A2d  Assault  Support  Helicopter  Company 
Item:  Refueling  of  CH-47  Chinook  and  CK-54  Skycrane 

Discussion:  During  large  scale  operations  when  numbers  of  CH-47  Chinooks 
and  CH-54  Slcycraies  are  being  utilized,  particular  attention  must  be 
given  to  the  refuelin  facilities.  This  includes  accommodations,  supply 
and  quality  of  fuel, 

A3  a  rale  of  thumb  the  number  of  refueling  points  needed  iri.ll  normally 
be  one- third  the  total  number  of  aircraft  involved  in  the  lift, 

Tlie  total  arcunt  of  fuel  required  for  the  lift  will  be  based  on  the 
consumption  rate.  The  CH-47  Chinook  requires  4000  pounds  of  fuel  every 
two  hours. 

Fuel  samples  must  be  taken  prior  to  the  operation  to  insure  the  fuel 
is  useable. 

Observation:  During  the  Artillery  lift  phase  of  operation  YLLLOWSTOHS, 
engine  starting  problems  arose  in  the  two  CK-54  Cranes,  It  ms  suspected 
by  the  aviators  and  crew  members  that  the  fuel  was  contaminated. 

Samples  had  been  sent  to  LONG  BINH  but  the  results  were  not  available.  On 
the  spot  samples  were  made  and  contamination  was  determined  not  to  be  the 
cause,  however  precious  time  was  lost.  This  points  out  the  necessity  for 
determining  the  quality  of  fuel  early  in  the  planning  stage. 

2.  Source:  Lessons  Learned  -  242d  Assault  Support  Helicopter  Company 

Item:  Damage  to  ramp  extension  caused  by  internally  loaded  vehicles 

Discussion:  Ramp  extensions  on  the  CH-47  Chinook  are  folding  platforms 
located  on  the  rear  of  he  lamp  and  designed  to  allow  vehicles  and  cargo 
to  be  driven  or  rolled  into  or  out  of  the  helicopoer.  On  several  occasions 
while  internally  loading  three-quarter  ton  trucks  the  extensions  have  been 
broken  or  otherwise  damaged.  Records  in  this  unit  indicate  16  incidents 
since  becoming  operational  on  15  September  1967.  This  damage  war  oaused 
by  overloaded  vehicles  combined  with  unsatisih  ctory  terrain  where  stumps, 
ditches,  holes  and  such  are  very  common,  Uhen  considering  tire so  factors, 
the  angle  the  vehicle  enters,  the  horizontal  slant  of  the  helicopter  caused 
by  the  terrain,  compounded  by  the  overloaded  condition,  damage  to  the 
aircraft  is  very  likely.  In  view  of  the  above,  the  time  lost  loading  and 
unloading,  and  the  certainly  that  an  engine  failure  would  necessitate  an 
immediate  forced  landing,  it  is  roco- mended  that  loaded  three-quarter’  ton 
•trucks  be  rigged  for  external  slinging  whenever  possible, 

3.  Source :  Lessons  Learned  -  242d  Assault  Support  Helicopter  Company 
Item:  Aviator  advisories  by  terminal  guidance  personnel 
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Discussion;  It  lias  become  apparent  in  recent  operations  that  ground 
advisory  and  terminal  guidance  personnel  are  not  volunteering  tactical 
information  to  aviators  when  radio  contact  is  made.  In  almost  every 
case  the  aviator  must  extract  in  the  form  of  questions  the  information 
needed  to  avoid  suspected  enemy  positions  or  friendly  artillery  fire.  On 
several  recent  occasions  the  aviators  were  advised  to  approach  from  a 
certain  direction  after  they  were  totally  commit '.'od  on  an  approaoh  at  low 
altitude  under  maximum  gross  weight  conditions.  To  attempt  an  abort  and 
subsequently  go  around  in.  this  low  and  slow  configuration  would  only  add 
to  the  aircraft's  exposure  time  and  possibly  create  other  problems.  It 
is  reccamendod  that  terminal  guidance  personnel  volunteer  their  advisories 
at  the  earliest  possible  time  so  as  to  give  the  aviators  every  possible 
benefit  prior  to  committing  themselves  on  an  approach, 

4.  Source!  Lessons  Loarnod  -  242d  Assault  Support  Helioopter  Company 
Item:  Foreign  object  damage 

Discussion:  Because  of  many  foreign  objects  being  blown  in  PZs  and  LZs 
by  0II-47  rotor  wash,  there  have  been  numerous  instances  of  FOD  in  the 
CII-47  engine.  In  one  instance,  this  has  caused  an  engine  failure. 

Flying  foreign  objects  are  also  hazardous  to  ground  personnel.  The 
conditions  are  more  prevalent  in  the  dry  season. 

Observation:  The  supported  unit  commander  should  be  alerted  by  AC's  of 
the  danger  involved  from  flying  foreign  objects  prior  to  landing  in  the 
PZs  or  LZs.  If  the  hazardous  conditions  exist  attempts  should  be  made  to 
have  the  ground  personnel  police  the  PZ  or  LZ. 

5.  Bource:  Lessons  Learned  -  242d  Assault  Support  Helicopter  Company 
Item:  Internal  loading  3/4  ton  vehicle 

Discussion:  Decently  a  CII-47  had  an  engine  failure  on  take-off  with  a 
heavily  loaded  3/4  ton  vehicle.  Considerable  damage  was  caused  to  the 
aircraft  and  several  personnel  were  injured.  The  CII-47  can  not  continue 
to  maintain  altitude  with  maximum  gross  loads  during  single  engine 
operation,  particularly  during  hot  weather. 

Observation:  All  3/4  ton  vehicles  be  rlggod  for  external  loading, 

6.  Source :  Lessons  Learned  -  2/ -2d  Assault  Support  Helicopter  Company 
Item:  Operation  in  dust 

Discussion:  .bile  operating  in  dusty  areas,  dust  is  a  hazard  to  aircraft 
engines  and  also  to  orevs.  The  possibility  of  losing  ground  reference, 
particularly  with  sling  loads,  exists  when  approaches  can  not  be  made  to 
the  ground.  Night  operations  in  dusty  areas  increase  the  hazards  partic¬ 
ularly  if  landing  lights  are  used. 
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Observation:  Because  it  is  impossible  to  avoid  dusty  areas  at  all  times, 
supported  unit  commanders  should  be  continually  advised  by  aviation  unit 
commanders  and  aircraft  commanders  of  material  available  to  decrease  dust 
in  landing  areas  and  of  the  hazards  involved  when  operating  under  these 
conditions. 
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G.  (U)  JLIG3*  SHBGHON 

1,  Source:  L»Sso«s  Learned  -  Battalion  Sw-goon 

Item:  There  is  within  the  battalion'  «  continuous  problem  of  slcin  infections 
which,  for  the  most  party  are  due  to.  femgtss  or  combined  fungal-yeast 
infections. 

Hi  scansion  j  These  infections  occur  widely  and  persist  even,  though  adequate 
nodical  treatment  is  given. 

Observation :  As  reported  in  the  last  OBLL,  this  problem  is  extremely 
responsive  to  the  adequate  cleaning  of  personal  olothing. 

Observation:  It  is  still  recommended  that  better  means  of  cleaning 
clothing  other  than  that  of  contract  laundry  service  should  be  usol  ..  This 
cleaning  process  vould  be  a  better  process  if  clothes  were  machine  washed 
and  dried  rather  than  the  hand  washed  and  sum  dried  as  is  being  done  by 
the  indigenous  laundries, 

2,  Source:  Lessons  Learned  -  Battalion  Surgeon 

Item:  Assigment  of  the  flight  surgeon  as  a  function  of  the  Battalion  S-4. 

Discussion:  Because  of  the  specialized  interests  of  the  Battalion  S-4,  it 
vas  felt  in  the  past  that  the  importance  of  the  functions  of  the  flight 
surgeon  was  considered  in  the  lowest  priority.  Since  the  flight  surgeon 
nas  been  reassigned  with  primary  reporting  responsibility  to  tho  executive 
officer  and  the  commander  as  a  special  staff  officer,  it  is  found  that 
the  commander  is  more  fully  aware  of  the  importance  of  aviation  medicine 
in  his  battalion. 

Observation-:  'Continued  wise-  of  the  aviation  medical  officer  as  a  special 
staff  officer  with  primary  reporting  responsibilities  through  the  executive 
officer  of  the  battalion  is  recommended. 

3,  Source:  Loasons  Learned  -  Battalion  Surgeon 

Item:  Av>'  ticn  requires  a  special  type  of  medical  support.  This  support 
requires  personalized  contact  between,  th®  aviator  and  his  physician. 

This  support  sliould  be  organic  to  the  aviation  battalion. 

Discussion:  At  CU  GUI  triplication  of  medical  support  facilities  exists 
for  aviation  units ,  This  i3  considered  to  be  imprudent.  While  it  is  felt 
that  consolidation  with  non-aviation  medical  support  units  would  be 
inappropriate,  it  is  felt  tliat  consolidation  between  the  three  aviation 
medical  support  facilities  at  CU  CIIJ  should  be  can-led  out  to  produce  a 
comprehensive,  adequately  staffed,  and  supplied  facility,  Tho  hindering 
factor  at  present  is  'The  lack  of  a  housing  facility  located  near  the  flight 
line  in  which  all  three  sections  could  be  placed. 
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Observation:  At  CU  CIU,  the  25th  Aviation  Battalion  medical  officer  and 
the  269th  Combat  Aviation  Battalion  medical  officers  should  combine 
medical  resources  in  establishing  a  consolidated  flight  dispensary  vhich 
viH  render  comprehensive  aviation  medic  cl  support  on  an  area  basic  for 
CU  CHI,  TAY  UII'IIl,  and  DAU  TLIfG,  RVN.  The  aviation  medical  officers 
assigned  to  the  <07tli  and  lOCth  Assault  Helicopter  Companies  should 
remain  vfih  uhldr  oimj.pjieE,  t*  ptwidr  dire  ct  madiasl  uup-xrf., 

4.  .Source:  Lessons  Learned  -  145th  Medical  Aviation  Detachment 

Item:  How  to  keep  immunizations  current  month  to  month 

Discussion:  Immunization  records  are  checked  many  tir.ies  during  the  year, 
i.e,s  11  £c  R,  leaves,  and  before  DMROS  to  CONUS,  If  these  are  deficient, 
an  individual  is  interned,  immunized  and  forced  to  wait  the  incubation 
period  of  the  vaccine.  This  causes  many  inconveniences  to  both  the  Army 
and  the  soldier. 

Observation:  We  have  brought  our  immunization  records  in  the  1  Sfsth  Assault 
Helicopter  Company  up  to  98-99/0  completeness  with  the  following  simple 
procedure: 


At  monthly  paylines  a  table  is  set  up  by  a  medical  specialist 
to  check  the  man's  shot  record  card  against  a  suspense  file  and  before  he 
will  bo  paid  he  must  have  his  shot, record  brought  current.  He  is  given 
Ms  required  vaccine  immediately. 
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H.  (U)  GUNSHIP 

I.  Source:  Debriefing,  Operation  44-67,  in  support  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  Gunsliip  Reports 

Discussion:  On  the  marking  run  of  this  operation,  the  marking  gunship 
making  a  low  pass  over  the  LZ,  observed  some  tall  straight  rods  protruding 
from  the  ground.  These  wore  reported  to  the  C  &  G  aircraft,  and  all 
aircraft  in  the  flight  wore  warned  to  pick  their  touchdown  spots,  being 
particularly  wary  of  such  rods  as  possible  mine  detonating  devices. 

Observation:  The  marking  gunship  is  an  invaluable  asset  from  which  to 
receive  reports  on  conditions  of  LZ„  In  its  first  low  pass  to  mark  the 
touchdown  point  for  the  slicks,  the  gunship  lead  should  scrupulously 
inspect  the  conditions  of  the  LZ,  immediately  reporting  unusual  sightings 
to  the  Air  Mission  Commander. 
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(U)  LANDING  ZONES 

Source :  lies  son  Learned  -  11 6th  Assault  Helicopter  Company 
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1. 

Item:  Selection  of  LZs  in  jungle  terrain 

Discussion:  '  The  selection  of  LZs  for  combat  assaults  in  jungle  terrain 
is  extremely  limited.  LZs  that  will  accommodate  one  or  moro  assault 
helicopter  companies  are  rare  and  their  locations  are  well  known  and  well 
defended  by  the  Viet  Cong,  LZs  that  will  take  a  five  ship  formation  are 
found  more  frequently  and  are  usually  lightly  defended  or  not  defended  at 
all  by  the  Viet  Cong, 

Observation:  By  selecting  five  ship  LZs  in  jungle  terrain  the  Air  Mission 
Commander  can  capitalize  on  the  element  of  surprise.  By  splitting  the 
flight  into  two  five  ship  flights  with  one  minute  separation  the  same 
number  of  infantrymen  can  bo  inserted  into  an  LZ  in  almost  the  same 
amount  of  time  as  using  a  ton  ship  LZ,  This  has  proven  to  bo  an  effective 
way  of  minimizing  hot  LZs  and  tailing  maximum  advantage  of  surprise  and 
yet  not  reducing  the  total  number  of  troops  inserted, 

2,  Source:  Lessons  Learned  -  11 6th  Assault  Jlcliooptor  Company 

Item:  Coordinating  LZ  times  with  artillery  slips 

Discussion:  On  numerous  occasions  during  recent  company  operations  last 
minute  artillery  delays  have  forced  sudden  changes  in  the  LZ  touchdown  times. 
The  reason  for  the  delays  are  most  often  caused  by: 

1.  Firing  batteries  being  lato  in  getting  last  rounds  on  the  way. 

2.  The  Command  and  Control  ship  not  being  able  to  get  a  11  tubes  clear" 
after  the  last  rounds  are  on  the  way.  In  many  cases  a  singular  last 
round  must  be  fired  to  clear  the  tubes. 

3.  The  ground  com, lander1  s  dissatisfaction  with  the  artillery  prep 
and  his  resultant  decision  to  extend  the  employment  of  the  artillery. 

Using  the  standard  2-3  minute  IIP,  the  flight  usually  sets  up  its  approach 
from  the  DP.  oince  the  flight  is  usually  vectored  to  arrive  at  the  RP  con¬ 
current  with  the  last  rounds  on  the  ground,  delay  »-1  and  #2  abovo  often 
result  in  the  flight  having  to  make  on  unplanned  360  degree  turn  at  or 
inbound  from  the  HP.  Uhen  this  happens,  the  effectiveness  of  the  HP  as 
a  time  control  is  greatly  reduced  e.s  well  as  the  final  flight  path  compro¬ 
mised.  If  it  is  a  short  slip  in  time  the  flight  is  forced  to  alter  its 
approach  speed  at  a  very  critical  tine  to  aceomodate  the  delay. 

Sven  In  case  #3,  when  a  slin  in  the  artillery  occurs  prior  to  the  flight 
reaching  the  'P,  the  flight  is  forced  to  orbit  the  PP  which  can  compromise 
the  flight  path  into  the  LZ, 

Observation:  Oince  the  artillery  time  of  flight  in  any  AO  rarely,  if  ever, 
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exceeds  2  minutes,  an  AGP  about  2  minutes  from  the  RP  set  off;  at  an 
angle  to  the  final  flight  path  has  proven  highly  effective.  It  is  used  as 
a  final  tine  control  and  holding  point.  The  flight  path  from  the  ACP 
to  the  RP  can  be  altered  to  take  up  any  minor  time  changes  which  become 
imminent  towards  the  end  of  the  prep.  If  a  more  extensive  time  change 
becomes  necessary,  a  holding  pattern  can  be  entered  with  much  less  of  a 
chanoo  of  compromising  the  final  flight  path,  2  lost  imp  rot  ant,  wlun  the 
flight  does  arrive  at  the  RP,  it  can  begin  an  uninterrupted  approach  to 
the  LZ. 

3.  Source:  Debriefing,  Operation  44-67,  in  support  of  the  3d  Bdc,  25th 
Infantry  Division 

Item:  Mines  in  LZ 

Discussion:  Repeated  insertions  of  ground  forcos  into  the  LZ  of  War  Zone 
"C"  have  indicated,  that  a  continual  threat  of  the  use  cff  command  detonated 
mines  by  the  enemy  exists  in  that  area.  To  combat  the  employment  of  those 
mines,  it  has  become  policy  whenever  possible  to  employ  the  Air  Force 
ordnance  called  "Daisy  Glitters",  This  weapon,  whon  delivered  into  an  LZ, 
shears  sticks  and  shrubbery  upon  which  mines  may  bo  implacod.  If  this 
system  is  not  available,  efforts  arc  expended  to  at  least  get  an  air 
strike  and.  artillery  preparation  into  the  LZ.  The  results  of  nearly 
every  ordnance  system  delivered,  however,  is  craters  in  the  LZ, 

Observation:  Whenever  possible,  in  landing  formations  to  LZ  which  have 
beer,  propped  by  artillery  and  air  strikes,  it  is  wj.se  to  land  the  flight 
in  the  vicinity  of  the  higher  concentration  of  crater  holes.  Should  the 
LZ  have  been  mined,  the  policy  would  afford  the  lift  aircraft  maximum 
protection  by  touching  them  down  in  an  area  in  which  any  mines  which 
might  have  existed,  probably  have  been  detonated,  being  within  the  dispersion 
radius  of  the  bombs  or  artillery. 

4.  Source:  Debriefing,  Operation  1-68,  in  support  of  tho  3d  Bdc,  25th 
Infantry  Division 

Item:  Smoke  marks 

Discussion:  In  the  marking  of  the  LZ,  two  yellow  smoke  grenades  were  used. 
The  light  and  wind  conditions  at  the  time  (0700)  wore  such  that  dust  from 
an  earlier  insertion,  coupled  with  a  dissipating  smoke  screen,  and  refracting 
rays  from  a  rising  sun,  completely  hid  the  marking  grenades.  Mad  another 
color  been  us  ad  with  the  yellow,  tho  touchdown  point  would  have  been 
easier  to  identify. 

Observation i  Since  the  effects  of  light  and  wind  often  liamper  the 
identification  of  yellow  smoke  grenades,  when  two  grenades  are  dropped 
to  mark  an  LZ,  tho  gun  platoon  leader  will  insure  that  the  grenades  dropped 
ere  of  two  different  colors. 
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5.  Source:  Lessons  Learned  -  269th  Combat  Aviation  Battalion  Eoadquarters 
Itom:  Frequency  of  successive  lifts  into  an  LZ 

Discussion:  It  has  been  found  that  the  minimum  time  required  between 
successive  lifts  into  an  LZ  by  lift  companies  is  two  minutes.  Any  time 
frequency  less  thsh  two  minutes  creates  the  problem  of  having  troops 
maneuvering  in  the  LZ  as  the  next  lift  flight  is  on  final  approach.  This 
constitutes  a  hazard  to  landing  lift  ships  in  that  they  are  forced  to  attempt 
avoiding  personnel  whilo  maintaining  formation  discipline. 

Observation:  Appropriate  entries  should  be  entered  into  the  Battalion 
SOP  to  reflect  a  policy  assuring  the  two  minute  separation. 

6.  Source:  Debriefing,  Operation  42-67,  in  support  of  the  1st  and  3d  Bde, 
25th  Infantry  Division 

Item:  Fires  in  LZ 

Discussion:  The  marl:  which  was  dropped  on  the  initial  insertion  to  identify 
the  second  LZ  of  YELLGWST011E  ignited  the  ground,  causing  a  large  fire, 

Docket  motors  fired  during  the  preparation  prior  to  the  insertion 
also  started  fires  in  the  SOUTiF.-fiSSTERH  corner  of  the  landing  zone.  With 
the  onset  of  the  dry  season,  this  occurrence  will  become  more  and  more 
.frequent  and  continually  a  hazard.  The  obvious  problem,  of  course,  exists 
if  the  ground  forces,  once  inserted,  require  an  emergency  extraction  shortly 
thereafter.  Should  the  fire  have  substantially  increased,  extraction 
might  become  extremely  difficult,  if  not  impossible. 

Observation:  Little  can  bo  done  to  prevent  fires  resulting  from  rocket 
motor  burn  out.  Smoke  grenades,  however,  can  be  offset  from  the  desired 
location  of  the  mark,  and  instructions  given  to  the  flight  leader 
identifying  the  touchdown  point  as  being  so  many  meters  from  the  smoke, 

7.  Source:  Debriefing,  Operation  2-60  in  support  of  the  1st  Bde,  25th 
Infantry  Division 

Item:  Circling  of  LZ  on  reconnaissance  flights 

Discussion:  In  conducting  the  reconnaissance  flight  in  the  planning  phase 
of  tills  operation,  several  orbits  wore  made  over  the  LZ  in  attempts  to 
find  mutually  identifiable  reference  points,  Tho  orbits  continued  as  a 
discussion  took  place  over  the  merits  or  demerits  of  a  particular  typo 
approach. 

Observation:  A  good  possibility  exists  that  continuous  orbiting  by  one 
aircraft  over  an  obviously  open  area  capable  of  serving  as  a  landing  zone 
could  be  a  substantial  indication  to  any  enemy  forces  on  the  ground  that 
the  area  is  a  probable  LZ,  A  possible  solution  would  be  orbiting  at  a 
greater  distance  from  the  LZ  or  making  passes  along;  a  straight  flight  path. 
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However,  whenevor  possible,  continuous  orbits  of  an  LZ  for  extended  periods 
should  be  limited  so  as  to  preclude  a  possible  tactical  error  in  identifying 
a  selected.  LZ, 
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1.  Source:  Lessons  Leaned  -  11 6th  Assault  Helicopter  Company  ~  Mainte¬ 
nance  Detaohmont 

Item:  UK— 1  main  rotor  transmission  damper  mount  brackets 

Discussion:  During  initial  inspection,  (PE),  many  instances  of  cracked 
right  and  loft  hand  damper  mount  brackets  have  been  detected.  All  instances 
of  cracked  brackets  have  been  with  factory  installed  or  replacemait 
brackets’  of  20241-3  material.  Replacement  brackets  fabricated  from 
2024T-6  material  have  not  failed. 

It  is  felt  that  a  large  number  of  hard  landings  are  not  entered  on 
the  maintenance  forms.  This  in  turn  causes  points  receiving  undue  strain 
during  those  landings  not  to  be  detected,  and  minor  damage  or  incipient 
failure  to  go  undetected  until  the  next  PE. 

Observation:  Replacement  brackets  fabricated  and  installed  at  the  392d 
TC  Detachment  are  installed  3/ 1 6  close  tolerance  bolts,  allowing  any 
further  replacements  which  may  be  required  to  le  installed  without 
removing  the  transmission,  saving  approximately  30  man  hours  per  repair. 
Entries  on  maintenance  form  2403-13  would  alert  maintenance  personnel  to 
possible  damage  or  weakening  in  this  area,  allowing  timely  corrective 
action  and  improving  aircraft  availability, 

2.  Source:  Lessons  Learned  -  103th  Assault  Helicopter  Company  -  Mainte¬ 
nance  Detachment 

Item:  Foreign  Object  Damage 

Discussion:  This  unit  is  the  only  unit  within  the  269th  ^ombat  Aviation 
Battalion  equipped  with  the  UH-1  aircraft  which  utilize  the  T53-L-13 
engine  (FSif  2340-911-7635).  While  this  engine  provides  more  power 
•than  the  L-11,  which  it  replaces,  it  also  causes  more  problems  from  Foreign 
Object  Damage  (F0D),  _  This  is  caused,  in  part,  by  a  greater  airflow 
through  the  engine  (approximately  30/S)  and  thinner  blades  on  the  compressor. 
These  blades  are  very  susceptable  to  being  damaged  by  even  the  smallest  items 
being  ingested  into  the  engine,  i.e,,  paper,  rag3,  tips  of  cotter  pins, 
etc.  Ho  problems  were  encountered  with  these  engines  during  the  rainy 
season, .  However,  during  the  dry  season  we  have  experience  1  as  high  as 
nineteen  cases  of  F0D  in  one  month. 

Observation:  In  order  to  overcome  this  problem  this  unit  has  instituted 
a  vigorous  program  to  make  all  the  crewchlefs,  mechanics,  and  pilots 
conscious  of  the  problem  and  of  ways  to  avoid  it. 

Tho  fallowing  actions  have  been  initiated  to  reduce  F0D: 

1.  Daily  inspection  of  sand  and  dust  soporator  for  security  of  latches. 
(If  rivets  are  loose,  they  are  iramediatley  replaced.) 
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2*  Filters  are  cleaned  And  inspected  at  least  Cnee  a  day. 

3.  'file  shroud  is  inspected  at  least  cnoe  each  day  for  loose  dzus 
fasteners, 

4.  TeoJiical  Inspectors  ore  giving  special  emphasis  to  this  area  on 
each  inspection. 

Since  the  institution  of  this  program,  FOD  has  been  reduced  by  about  75$. 

Xt  is  felt  that  if  a  1/4  inch  mesh  screen  were  placed  around  the  intake 
of  the  sand  dust  separator  the  problem  could  be  further  reduced  consider¬ 
ably.  This  recommendation  was  given  to  the  AVCOM  representative  on  his 
last  visit  to  the  unit  and  they  are  waiting  for  an  answer:  Fill's  are  now 
being  substituted  on  all  cases  of  FOD. 

3.  Source:  Lessons  Learned  -  tS7th  Assault  Helicopter  Company  -  Mainte¬ 
nance  Detachment 

Item:  Scheduled  departure  times  were  not  being  met  becauso  of  last  minute 
minor  maintenance  malfunctions. 

Discussion:  It  is  essential  that  all  scheduled  aircraft  depart  for  a 
mission  at  the  prescribed  time.  Delays  resulting  from  minor  maintenance 
malfunctions  can,  in  fact,  completely  delay  a  whoD.e  mission.  Most 
maintenance  malfunctions  encountered  in  the' last  minutes  prior  to  takoff 
time  were  normally  not  of  a  serious  nature  and  could  bo  repaired  within 
a  few  minutes.  These  problems  were  usually  things  such  as  low  voltage 
batteries,  small  oil  leaks,  and  electrical  malfunctions.  In  addition, 
the  requirement  for  a  Technical  Inspector  to  ro- check  specific  tolerances 
upon  request  on  worn  bearings  and  assemblies  caused  delays.  It  had  been 
unit  policy  in  the  past  to  have  a  specific  "line  crew"  on  standby  in  the 
maintenance  area,  However,  the  size  of  the  aircraft  parking  area  was  so 
great  that  It  was  sometimes  impossible  for  the  Technical  Inspector  and 
his  line  crew  to  make  a  determination  of  a.  repair  in  time  to  insure  that 
the  aircraft  would  meet  the  takeoff  schedule.  To  alleviate  the  problem 
and  to  provide  «.  more  responsive  effort,  an  AN/VRC  46,  FIT  rc.dio  was  mounted 
on  the  Maintenance  Detachment  1/4  ton  truck  and  the  line  crew  was  positioned 
at  a  central  location?  within  the  aircraft  parking  area  with  the  l/4  ton. 
Necessary  tools  and  at  least  one  battery  were  placed  in  the  vehicle. 

Under  this  set-up,  the  log  between  the  time  maintenance  was  notified  and 
then  responded  was  cut  by  almost  fifty  per  cent.  Delays  experienced 
under  this  system  have  been  negligible  unless  a  maintenance  problem  devel¬ 
oped  which  was  serious  in  nature* 

Observation:  »  *  Aviation  unit  maintenance  personnel  In  Vietnam  must  be 

fully  cognizant  of  their  responsibilities  toward,  the  operational  mission 
of  the  unit.  In  this  case,  the  assignment  of  a  1/4  ton  truck  equipped 
with  a  radio  and  qualified  maintenance  personnel  on  immediate  standby  can 
eliminate  at  least  half  of  th$  minor  maintenance  malfunctions  which  occur 
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at  the  last  minute.  This  will  promote  a  smoother  and  more  efficient 
beginning  for  each  operational  mission, 

4.  Source:  Lessons  Learnod  -  187th  Assault  Helicopter  Company  -  Mainte¬ 
nance  Detachment 

Itom:  An  excessive  number  of  transmission  input  quill  assemhiios 
(FSN  1615-831-0303)  were  being  changed 

Discussion:  During  the  month  of  December,  approximately  eight  transmission 
input  quills  were  changed  because  of  excessive  oil  leaks.  Not  only  was 
the  transmission  affected  but  the  lealdng  oil  was  blown  baok  into  tho  engine 
inlet  causing  a  build  up  of  dirt  and  sand.  The  engine  then  developed  a 
loss  in  available  power.  A  sudden  increase  in  replacements  of  this  quill 
assembly  required  additional  maintenance  man-hours  and  at  the  sc  e  time 
availability  of  aircraft  dropped.  Ho  suitable  solution  could  bo  found 
to  stop  the  leaks.  The  first  assumption  was  that  sand  and  dust  wore 
causing  the  seal  to  leak.  However,  this  did  not  remedy  the  problem.  While 
changing  the  engine  on  a  UH-1D,  it  was  suspected  that  tho  engine  could  be 
misaligned  with  the  transmission.  Upon  completion  of  the  alignment,  the 
engine  was  determined  to  be  1/4"  off.  A  program  was  then  initiated  to 
check  the  other  aircraft  and  two  other  ones  with  tho  input  quill  leaking 
were  found  to  be  out  of  alignmont. 

Observation:  Recommend  that  an  engine- transmission  alignment  be  required 
after  each  new  engine  installation. 

5.  Source:  Lessons  ^earned  -  187th  Assault  Helicopter  Company  -  Mainte¬ 
nance  Detachment 

Item:  UH-1C,  540  main  rotor  hub  blade  grips  were  binding  causing  excessive 
vibration 

Discussion:  UJi-IC  aircraft  wore  non-available  for  flight  becauso  the  main 
rotor  hubs  wore  binding  excessively  caused  by  premature  failure  of  the 
teflon  bearing  located  between  the  blade  grip  and  the  hub  extension  assembly. 
Currently,  this  bearing  is  inspected  at  600  hour  intervals.  However,  these 
hubs  began  requiring  change  after  approximately  200-300  horns.  Until  a  new 
seal  is  produced,  to  protect  this  bearing  from  dust  and  send,  the  inspection 
interval  must  be  reduced. 


Observation:  Inspection  interval  of  tho  540  main  rotor  hub  should  be 
every  200  hours.  Replacement  parts  should  be  ordered  well  in  advance  in 
order  to  make  necessary  repairs, 

6,  Source:  Lessons  Learned  -  1 87th  .Assault  Helicopter  Company  -  Mainte¬ 
nance  Detachment 

Item:  Excessive  binding  in  tail  rotor  pedals. 
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Discussion:  On  occasion  some  pilots  had  been  complaining  about  inter¬ 
mittent  binds  in  the  tail  rotor  pedals.  Normally  this  occurred  on 
termination  of  one  approach.  Ginco  the  bind  was  intermittent,  it  was 
difficult  to  pin  point  the  exact  cause.  Trouble  shooting  the  tail  rotor 
system  did  not  always  detoct  the  cause.  As  a  result,  this  type  of  bind 
was  classified  as  the  "mysterious"  tail  rotor  bind.  Further  investigation 
finally  determined  that  the  tail  rotor  hub  assemblies  were  the  cause.  The 
tail  rotor  grip  bearings  were  found  to  have  wear  patterns.  As  the  pilot 
pushed  the  pedal,  the  wear  pattern  was  disrupted  and  caused  a  bind  in  the 
yoke  assembly.  Replacement  of  the  tail  rotor  hub  solved  the  problem,  Since 
a  direct  exchange  program  is  in  effect  for  tail  rotor  hub  assemblies, 
it  is  possible  that  some  un-sorviceable  hubs  are  infiltrating  back  into  the 
hands  of  the  units. 

Observation:  That  a  closer  check  should  be  made  by  General  Supoort  units 
to  stop  the  possible  re-issuo  of  unserviceable  tail  rotor  hubs.  Also  that 
"mysterious"  'tail  rotor  binds  can  be  solved  if  the  tail  rotor  hub  is 
chocked  for  binds  in  the  blade  grip  bearings. 

7,  Source:  1Jessons  Learned  -  Maintenance  Officer,  269th  ^ombat  Aviation 
Battalion  Headquarters 

Item:  Lateral  vibration,  UH-1D  helicopter 

Discussion:  Following  a  routine  main  rotor  blado  replacement,  a  UFt-1D 
was  found  to  Iiave  a  lateral  vibration  that  could  not  be  corrected.  After 
several  hours  of  inspecting,  tracking,  and  test  flying,  it  was  noted 
that  the  recessed  washer,  P/N  204-011-152-1,  on  the  blado  retention  pin  had 
been  installed  inverted  which  did  not  allow  the  raised  portion  of  the  washer 
to  seat  properly  around  the  blade  retention  pin.  Tills  allowed  the  blade 
to  lead  and  lag  independently. 

Recommendation:  Insert  caution  note  in  appropriate  TM  -20  manna]., 

3,  Source:  Lessons  Loomed  -  Maintenance  Officer,  269th  Combat  Aviation 
Battalion  Headquarters 

Item:  and  torque  variations,  T53  engines 

Discussion*  During  normal  operation,  it  was  noted  that  the  maximum  power 
available  varied  by  3-4  psi  torque  and  a  corresponding  change  in  N-j, 

Torque  and  fluctuations  normally  indicate  a  fuel  control  malfunction, 
Problem  was  resolved  when  'ho  pilot's  throttle  was  found  not  to  havo  a 
cushipn  at  the  full  open  position,  A  check  of  the  linkage  revealed  that 
the  fuel  control  did  not  reach  the  stop  when  operating  the  pilot’s  throttle, 
but  did  reach  the  stop  when  operating  the  copilot's  throttle,  thus  accounting 
for  the  power  variations. 


Recommendation:  Insure  that  both  pilot  and  copilot  throttles  ore  chocked 
for  full  trave.1  limits. 
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1.  Source:  Lessons  Learned  -  137th  Assault  Helicopter  Company 

Item:  Use  of  contingency  plans  for  downed  aircrart  recovery 

Discussion:  Whenever  it  becomes  necessary  to  recover  dovmed  aircraft 
during  the  course  of  a  tactical  operation,  a  certain  amount  of  confusion 
exists  in  the  command  and  control  aircraft*  Some  of  the  contributing 
factors  arc  limited  frequency  available  in  the  CSC  aircraft  and  the 
necessity  to  learn  the  immediate  area  of  the  downed  aircraft  to 
continue  with  the  operation.  To  facilitate  a  rapid  recovery  the  main¬ 
tenance  aircraft  is  delegated  this  responsibility. 

Observation:  During  the  conduct  of  company  operations  the  maintenance 
personnel  will  stay  abreast  of  the  tactical  situation  and  coordinate 
directly  with  Pipesmoko  personnel  should  it  become  necessary  to 
recover  dovmed  aircraft.  By  utilizing  the  Pipe smoke  UH3T,  the  command 
IJIIF  frequency  remains  free  of  unnecessary  conversation.  This  procedure 
also  insures  an  adequate  briefing  of  recovery  personnel.,  i.e,,  delivery 
point,  release  time,  etc. 

2.  Source:  Wessons  Learned  -  11 6th  Assault  Helicopter  Company 

Item:  Use  of  assault  and  jump  teams  on  airmobile  operations 

Discussion:  During  recent  airmobile  operations  around  village 
complexes  the  ground  commander  lias  requested  that  the  ten  lift  sliips  be 
broken  into  two  5  ship  flights.  The  first  five  ships  are  designated  as 
the  assault  team,  with  the  second  lift  of  five  being  designated  the 
jump  team.  The  assault  lift  will  come  to  the  RP  and  proceed  inbound  to 
the  LZ  while  the  jump  lift  will  orbit  the  RP.  As  the  situation  develops, 
or  a  mass  exodus  occurs  from  a  side  of  the  village,  the  ;puin  team  is 
lifted  in  to  seal  the  escape  routes. 

Observation:  Hie  use  of  assault  and  jump  teams  has  proven  to  oe  highly 
effective  in  reacting  to  the  tactical  situation  developed  in  eagle 
flight  operations  around  village  complexes. 

3.  •  Source:  Debriefing,  Operation  Vr-67,  in  support  of  the  1st  Bde,  25th 
Infantry  Division 


Item:  Wind  consideration 

Discussion:  During  the  monsoon  season  the  prevailing  winds  in  III  Corps 
are  from  the  SOUTHWEST  and  seldom  greater  than  6  knots.  During  the  dry 
season,  however,  winds  are  generally  from  the  Mill; HAST,  and  at  2000  : 
feet,  usually  in  excess  of  10  knots. 


Observation:  Since  enroute  altitudes  for  Battalion  airmobile  operations 
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are,  by  policy }  2000  foot,  the  effect  of  this  prevailing  wind  condition 
should  be  considered  in  planning  any  flight  legs  in  excess  of  10  minutes. 

4.  Source:  Debriefing,  Operation  43-67,  in  support  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  Downed  aircraft 

Discussion:  Specific  SOP  regarding  downed  aircraft  procedures  are 
defined  in  each  operations  order  published  by  this  hoad quarters. 

During  this  operation  one  chalk  in  a  flight  of  ten  aircraft  had  an 
engine  failure  lifting  from  an  insecure  LZ.  His  wingman  immediately 
followed  the  downed  aircraft  in.  The  wingman  liad  no  infantry  personnel 
on  board  with  which  to  assist  in  securing  the  aircraft  which  van  now  on 
the  ground.  In  fact,  the  scond  ship  did  little  more  than  hover  in  an 
insecure  area  unnecessarily  exposing  the  two  aircraft  to  damage  try  enemy 
fire,  accomplishing,  in  fact,  nothing. 

Observation:  Established  procedures  dictate  the  action  to  be  taken  try- 
aircraft  in  the  event  of  an  emergency.  Specific  crews  and  ground  troops 
are  placed  on  standby  in  pick-up  zones  to  serve  as  security  forces. 
Gunships  on  station  can  insure  tho  initial  security  of  a  downed  aircraft. 
As  soon  as  the  ground  forces  are  inserted,  the  problem  is  further 
alleviated.  Certainly  the  only  thing  a  wingman  can  hope  to  do  in 
following  another  ship  down  is  lose  two  ships  instead  of  one.  This 
would  certainly  have  been  evidenced  had  the  area  been  hot. 

5.  Source:  Debriefing,  Operation  43-67,  in  appport  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  Airfield  Control 

Disoussion:  In  large  scale  operations  staging  from  airfields  with  towers, 
a  recurrent  problem  exists  in  tho  control  of  these  airfields.  Path¬ 
finders  habitually  control  the  arrive Is  and  departures  of  aircraft  in 
the  pick-up  zones  and  when  the  pick-up  zones  are  airfields  with  operating 
towers,  difficulties  frequently  ensue.  Invariably  just  as  a  lift 
flight  of  20  ships  is  cleared  in  to  the  PZ  by  Pathfinder  personnel,  the 
tower  clears  a  C-130  into  the  traffic  pattern. 

Observation:  It  has  been  found  to  be  quit? a  satisfactory  solution  to 
coordinate  vith  tower  authorities  at  the  planned  pick-up  zone  end  have 
the  tower  operators  transfer  airfield  control  to  the  Pathfinder  elements. 
It  has  been  found  most  efficient  to  have  this  transfer  executed  no 
later  than,  five  minutes  prior  to  the  scheduled  arrival  of  an  inbound 
lift  flight.  This  insures  that  unity  of  control  exists  in  the  pick-up 
zone  area  and  pecludes  the  hazards  and  confusion  which  results  in  fixed 
wing  and  other  aircraft  landing  at  the  same  time  and  in  the  same  area. 
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6,  Source:  Debriefing,,  Operation  43-67,  in  support  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  lion-availability  of  slings  end  rigging  equipment  for  ARVN 

Discussion:  In  planning  for  today's  C1I-47  lift  of  ARVM  heavy  equip¬ 
ment,  it  was  discovered  that  ARVB  forces  are  not  authorized  rigging 
equipment  for  oxternal  loads. 

Observation:  In  planning  AllVIf  equipment  lifts,  it  must  be  resolved 
from  where  the  ARVK  will  obtai.n  the  rigging,  and  how  much  prior  time  is 
required  to  rig  the  loads.  In  this  operation,  load  the  Chinook  unit 
not  boon  fortunately  made  aware  of  this  situation  in  advance, 
considerable  problems  and  delays  would  have  rosulted, 

7.  Source:  Debriefing,  Operation  47-67,  in  support  of  the  1st  Bde,  25th 
Infantry  Division 

Item:  Commitment  of  Spare  Aircraft 

Discussion:  During  this  operation,  the  spare  aircraft  from  each  flight 
was  assigned  resupnly  missions.  Although  these  commitments  were  to 
terminate  prior  to  the  lifts,  we  :-.ound  that  during  the  airmobile 
assault,  the  spare  was  still  being  utilized.  In  effect,  neither 
flight  had  a  spare  aircraft  readily  available  during  a  portion  of  the 
operation. 

Observation:  The  case  in  question  is  another  reminder  that  constant 
guidance  to  supported  ground  elements  is  n Goes nary  to  insure  the  success 
of  airmobile  operations.  Had  there  been  an  urgent  need  for  a  spare 
aircraft  in  this  operation,  a  critical  situation  nay  have  resulted 
through  Improper  use  of  airmobile  assets.  In  the  future,  any  extraneous 
commitments  for  aircraft  will  be  deducted  from  the  lift  aircraft  in 
order  to  insure  that  a.  spare  aircraft  is  available. 

Source:  Debriefing,  Operation  42- 67,  in  support  of  the  1st  and  3d 
Bde,  25th  Infantry  Division 

Item:  S  fety  hazard  of  rubberized  matting 

Discus;  ion:  3CUI  DA  airstrip,  physically  built  of  dirt  fill  and  rock, 
and  covered  by  rubberized  hoa.vy  duty  matting,  presented  a  particular 
problem  during  TELIOWSTO'13,  .An  armed  cavalry  gunship,  attempting  toko 
off,  dragged  its  skids  over  the  rubber,  piercing  it  and  tearing  it  as 
it  moved.  Aircraft  hovering  over  the  area  further  disturbed  the  matting 
until  it  rippled  from  the  rotorwash  and  rose  into  the  ground  cushion  of 
hovering  aircraft.  In  one  instance  it  nearly  blow  into  a  tail  rotor, 
creating  a  potentially  sadjous  and  hazardous  situation.  Aircraft  were 
warned  of  the  danger  prior  to  their  landing  said  few  further  problems 
ensued. 
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Observation?  The  condition  of  temporary  runways  habitually  used  ns 
staging  areas  for  airmobile  operations  should  be  periodically  checked. 

As  in  the  case  ox  SOUI  DA,  a  year  of  weather  stress  created  by  a  dry 
season  and  monsoons  had  caused  severe  deterioration  in  the  runway 
material.  The  infrequency  of  its  use  as  an  active  area  caused  little 
concern  for  i  -s  condition  until  it  finally  become  an  aviation  hazard, 

9.  Source:  Debriefing,  Operation  42-67,  in  support  of  the  1st  and  3d 
Bde,  25th  Infantry  Division 

Item:  Use  of  smoke  in  early  morning  hours 

Discussion:  During  the  conduct  of  the  initial  insertion  of  Operation 
YE  LOWSTO- E,  two  smoko  ships  were  used  to  screen  the  SOUTH  side  of  an 
EAST  to  WEST  I.Z,  The  wind  was  from  the  NORTH  at  no  more  than  2  knots. 

One  smoko  ship  made  a  pass,  followed  immediately  by  the  other.  Initially 
the  smoke  hung  in  place,  but  with  a  sudden  100  degree  wind  shift,  the 
thick  two  layers  drifted  back  slowly  over  the  LZ  partially  obscuring  it 
for  subsequent  lifts.  This  occurred  in  an  early  morning  calm  of  0630 
hours. 


Observation:  The  use  of  smoko  should  bo  scrupulously  considored  in  full 
realization  of  possible  temperature  inversions  and  wind  shifts  in  the 
0530-0700  range  hours.  Winds  at  this  time  are  often  calm  and  subject 
to  largo  directional  changes. 


1.  Source:  Dcbr? of ing ,  Operation  1-60,  in  support  of  the  3d  Bdo,  25th 
Infantry  Division 

Item:  Pathfinder  .  epresentation 

Discussion:  Normally  coordination  instructions'  or  LN0  instructions  aro 
given  the  day  prior  to  the  schethilod  conference  itself,  instructions 
were  received  at  approximately  0900  of  the  day  of  the  conference.  The 
scheduled  conference  was  to  bo  conducted  at  1300  hours.  All  key 
personnel  wero  available  except  the  Pathfinder  representatives.  The 
Pathfinder  CO  and  ITCOIC  were  not  present  in  the  area.. 

Observation:  In  view  of  the  continual  possibility  of  an  operation  being 
called  at  any  iimo,  it  is  most  adviseable  to  rotain  one  Pathfinder 
representative,  experienced,  and  capable  of  coordinating  with  infantry 
personnel,  in  the  battalion  headquarters  vicinity  at  all  tines.  This 
will  assure  that  the  primary  agency  responsible  for  PZ  control  is, 
in  fact,  always  available. 

2.  Source:  Debriefing,  Operation  42-67,  in  support  of  the  1st  and  3d 
Bdc#  25th  Infantry  Division 

Item:  Individual  mission  aircraft  in  POL  .areas 

Discussion:  Putlifinder  personnel,  wore  employed  in  the  POL  area  at  DAU 
TlH’Cr  to  control  arrivals  and  deoarturcs  of  lift  aircraft  and  single 


ship  traffic.  Specific  times  wero  selected  for  the  rcfuelin;  "  lift 

aircraft  during  the  conduct  of  the  assault.  On  the  initial  of  two 

fl.ights  into  DAD  TIE/G,  an  aircraft  on  a  single  s'  ip  mis  si  n  the 

process  of  refueling,  Beforo  contact  was  established,  (i 

not  on  the  Pathfinder  control  frequency) ,  crucial  momoii 

been  consumed.  It  must  be  understood  that  in  the  rofue  .it 

companies  of  ten  ships  each  at  20  refueling  points,  the  do  or  one  or 


two  aircraft  by  other  ships  refueling  but  not  participating  in  the 
operation  results  in  the  delay  of  the  entire  two  companies, 

Observation:  henceforth  in  LOT.  areas  controlled  vy  Pathfinder  personnel 
during  tbm  conduct  of  an  airmobile  operation,  no  aircraft  on  a  single 
ship  mis.  ion  will  be  permitted  to  refuel  for  a  time  period  lapsing  from 
five  minutes  prior  the  scheduled  arrival  of  t'le  lift  aircraft  to  the  time 
the  flight  de  arts  the  POL  area, 

3.  Scarce:  -kjssans  Learned  -  269th  Combat  Aviation  Battalion  Load- 
quarters 

Item:  Fire  hazards 

Discussion:  When  smoke  is  utilized,  care  must  be  taken  to  avoid 
starting  brush  fires  or  masking  the  land  points.  .Smoke  should  bo  used 
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sparingly  and  only  in  response  to  an  aviator's  request  for  help  in 
locating  or  identifying  his  site. 

Observation:  Smolce  grenados  should  bo  placed  into  a  metal  ammunition 
container  welded  to  the  top  of  a  4*  long  metal  rod,  planted  adjacent  to  a 
laiding  or  load  point,  IJhon  possible,  nark  landing  sites  by  ii.se  of  a 
signal  man  wearing  a  dry-glo ' vest. 
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1,  Source:  Lessons  Learned  -  269th  Combat  Aviation  Battalion  Head- 
auarters 

Item:  Command  information 

Discussion:  The  Command  Information  Program  of  the  269th  Combat  Aviation 
Battalion  has  boon  extremely  effective.  Dissemination  of  Coiimand 
Information  Material  is  accomplished  largely  through  the  Message  Center 
facilities  available.  Material  received  from  higher  headquarters  is 
broken  down  proportionately  into  unit  distribution.  Pertinent  material 
from  higher  headquarters  is  extracted  from  the  fact  sheets  end  written 
in  a  journalistic  style  for  incorporation  into  tho  Battalion  newspaper, 
BLACK  BAROH  RELEASE,  At  unit  level,  the  Command  Information  topics 
are  given  in  several  ways:  through  formation  briefings,  bulletin  board 
postings,  and  through  the  unit  and  Battalion  newspapers. 

Observation:  Under  tho  tactical  situation  here  in  Vietnam,  it  has  been 
difficult  to  conduct  regular  classes  on  Command  Information.  The  most 
effective  system  is  the  one  presently  employed, 

2.  Source:  Lessons  Learned  -  269th  Combat  Aviation  Battalion  Head¬ 
quarters 

Item:  ’iiblic  information 

Discussion:  Tho  Public  Information  Program  is  oriented  towards  giving 
maximum  coverage  to  the  Battalion  and  the  individual  soldier.  Daily 
aviation  summaries  are  submitted  by  units  assigned.  The  summaries  are 
combined  and  phoned  into  USARV  10.  The  USARV  10  in  turn  publishes  a 
daily  news  report  that  is  distributed  to  several  large  newspaper 
syndicates, 

a.  The  summary  often  incorporates  stories  on  individual  foats  as 
well  as  unit  accomplishmaits,  ’’he  results  thus  far  have  proven  effec¬ 
tive  with  considerable  coverage  being  given  to  the  BLACK  BAROKS, 

b.  There  aro  several  papers  published  throughout  the  chain  of 
command.  Stories  of  a  feature  type  and/or  immediate  news  release 
stories  are  written  to  include  names  of  units  and  individuals,  and  are 
forwarded  to  throe  separate  sources  for  consideration.  -11  three 
sources  have  authority  to  have  stories  "Cleared  for  Release",  At 
least  one  story  is  sont  out  to  all  three  sources  per  day.  In  addition, 
a  local  battalion  newspaper  is  published  on  a  hi-mont’oly  basis.  ^  The 
papor  includes  local  items  of  interest,  current  nows  releases.  Command 
Information,  and  a  Chaplain’s  section  for  tho  nuroose  of  Character 
Guidance. 

Observation:  Because  the  Information  Field  is  extremely  competitive, 
timely  and  accurate  new  releases  must  be  made  a  standard  practice.  It 
has  been  no tod  that  publication  of  Aviation-oriented  articles  can  not 
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bo  made  at  the  expense  of  Infantry  Divisions,  A  lack  of  photographic 
capabilities  las  been  a  najor  problem  in  got'-ing  the  Aviation  story 
told,  Larger  infantry  units  have  a  greater  capability,  and  have  been 
subsequently  able  to  get  better  publicity,  oft  tines  overshadowing 
the  aviation  role. 
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1.  Source:  Debriefing,  Operation  4-7-67 ,  in  support  of  the  1st  Bde,  25th 
Infantry  Division 

Item:  Landing  formations  in  pick-up  zones 

Discussion:  During  tho  briefing  for  this  operation,  the  assault 
helicopter  companies  participating  in  the  lift  were  instructed  to  land 
in  tho  pick-up  zone  on  a  heading  of  045  in  a  heavy  left  formation. 

Mention  was  made,  howovor,  that  thero  were  somo  obstacles  to  bo  avoided 
during  final  approach  and  that  discretion  should  be  utilized.  Consequent¬ 
ly  tho  flights  inbound  to  the  pick-up  zone  landod  on  a  065°  heading 
in  a  heavy  left  formation.  This  resulted  in  the  supported  troops  having 
to  move  approximately  100  motors  to  load  their  respective  aircraft. 
Valuable  time  was  utilized  unnecessarily  and  had  the  troops  been  under 
fire,  casualties  would  have  resulted. 

Observation:  This  situation  could  have  been  alleviated  had  tho 
aircra-t  landed  at  the  pick-up  zone  in  a  staggered  trail  formation, 
rathor  than  a  heavy  left.  It  lias  boon  found  that  it  is  extremely 
difficult  to  efficiently  load  troops,  unless  highly  trained  in  the 
loading  of  aircraft,  when  utilizing  the  heavy  left  and  heavy  right 
formations.  Consequently  this  battalion  will  use,  whenovor  possiblo, 
the  staggered  trail  formation  in  the  pick-up  zone.  In  addition,  the 
predetermined  landing  heading  has  boon  dictated  by  both  the  AMTF 
Mmmander  and  the  Air  Mission  Commander,  This  heading  ohofild  not  be 
deviatod  from  without  tho  specific  consent  of  the  C  &  C  ship. 

2.  Sourco:  Debriefing,  Operation  2-66,  in  support  of  the  1st  Mo,  25th 
Infantry  Division 

Item:  Alternate  PZ 

Discussion:  The  PZ  scheduled  to  be  used  for  the  lifting  of  +^'-ops  for 
this  assault  was  approved  on  a  temporary  basis,  Dince  the  F-  was 
extremely  dusty,  it  was  agreed  that  either  it  would  be  so  alee  d  down  so 
that  it  could  Lc  used  without  endangering  the  lift  aircraft  landing 
there,  or  another  PZ  would  bo  usod.  The  nroximity  of  this  PZ  to  a 
runway,  loft  it  assumed  that,  if  tho  PZ  were  not  properly  propared, 
the  runway  would  be  usod.  Since  the  runway  had  on  runty  previous  occasions 
been  mortared  when  high  concentrations  of  troops  and  aircraft  were 
present,  this,  in  reality,  would  not  havo  been  a  good  alternate. 

Observation:  Of  primary  importance  if  a  docision  can  not  bo  made 
on  the  selection  of  a  PZ,  is  the  selection  of  an  alternate.  The  fact 
that  a  PZ  was  se.toctod  pending  specific  dust  control  measures  being 
taken,  could  have  resulted  in  consoclerable  confusion  had  the  dust 
preventive  requirements  not  been  mot.  The  infantry  would  not  have 
known  whore  to  go  immediately  liad  recourse  to  an  alternate  have  to  have 
been  taken ,  Tho  planning  and  movemont  timo  would  probably  havo 
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resulted  in  an  unnecessary  and.  extended  delay,  possibily  terminating 
the  operation.  If  an  alternate  PZ  is  even  considered  in  the  planning, 
its  location  must  specificially  be  determined  and  agreed  upon,  and 
it  must  bo  capable  of  mooting  all  the  requirements  of  a  primary  PZ. 


0.  (U)  FLAMING 


1.  Source:  Debriefing,  Operation  45-67  in  support  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  iiinployment  of  L-11  and  L— 13  equipped  aircraft 

Disoussion:  The  U1I-1H,  equipped  with  the  L-13  engine  has  substantially 
more  power  than  the  Uli-ID,  In  employing  two  companies  jointly  in  one 
operation,  the  power  differential  is  most  obvious  in  climb-outs  with 
loaded  aircraft.  The  L-13,  of  course,  greatly  outperforms  the  L-11. 

Observation:  In  operations  having  separation  of  lift  companies  as  a 
critical  factor,  i.e,,  quick  turn-around  tines  from  FZ  to  LZ  ufa orein 
separation  of  lift  companies  is  a  necessary  requirement,  it  is  expeditious 
to  have  the  company  which  has  L-11  engines  lead  the  operation,  When 
the  L-13  equipped  ships  lead  the  assault,  the  L-1 1  aircraft  spend  the 
entj.ro  operation  attempting  to  catch  up.  This  effects  formation 
discipline,  accuracy  of  position  reports,  and  the  general  efficiency 
of  the  second  lift  company,  since  its  every  maneuver  is  executed  hurriedly. 

2.  Source:  Debriefing,  Operation  46-67,  in  support  of  the  3d  )3de,  25th 
Infantry  Division 

Item:  Experienced  personnel  on  reconnaissance 

Discussion:  Prior  to  the  conduct  of  this  operation,  a  late  change  in 
tho  ground  tactical  situation  necessitated  a  hur:  ied  raconnaissonoe. 

Because  experienced  personnel  were  present  on  the  reconnaissance,  a 
detailed  briefing  and  reconnaissance  were  waived  in  ordor.  'bo  arlhero 
to  a  specified  reaction  time. 

Observation:  The  fact  that  only  experienced  personnel  be  talon  on  the 
reconnaissance  cannot  be  over emphasized.  With  this  experience  present, 
the  flexibility  of  the  airmobile  operation  remains  a  primary  asset. 

3.  Source:  Debriefing,  Operation  44-67,  in  support  of  the  1st  and  3d 
Bde,  25th  Infantry  Division 

Item:  Landing  direction 

Discussion:  In  order  to  conform  to  the  ground  tactical  situation,  both 
flights  landed  downwind  in  the  landing  zone.  In  the  evont  the  winds 
had  boon  severe,  this  would  havo  necessitated  air  immediate  change  in  the 
landing  direction,  thus  changing  the  ground  tactical  situation.  In  the 
ensuing  changes,  confusion  may  wall  have  resulted  and  limited' the  initial 
effectiveness  of  the  combat  assault. 

Observation:  It  is  felt  that  the  ground  commander  must  tako  into 
consideration  tho  pr  ovailing  winds  in  South  Vietnam  and  incorporate  them 
into  the  ground  tactical  situation,  Since  the  wind  is  usually  from  the 
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JCi'iilV  1A3T  in  tho  dry  season,  tho  ground  comraandor  could 
plan  iiis  troops1  deployment  in  tho  pick-up  and  landing  zones  to 
conform  to  these  flight  routes  and  thus  insure  a  safer  and  more 
effective  operation. 

4.  Source:  Debriefing,  Operation  1-60,  in  -.support  of  the  3d  Dde,  25th 
Infantry  Division - 

Itera:  flight  Separation 

Discussion:  In  tho  employment  of  two  or  moro  helicopter  companies 
on  one  operation,  it  is  consistently  evident  that  some  companies  shoot 
approaches  to  LZ  faster  'than  others.  During  this  operation,  the  lead 
company,  the  slower  of  tho  two,  caused  the  second  company  to  nearly 
initiate  a  -ngo-aroimd",  The  separation  between  units  specified  in  the 
CFOFJ)  was  45  seconds. 

,  Observation:  45  seconds  is  not  sufficient  time  to  preclude  a  possible 
"rain  over"  of  the  load  company  by  the  second,  ibis  is  especially  true 
if  the  two  units  have  a  proiouncod  airspeed  differential  on  final 
approach  to  an  LZ.  To  insure  that  correct  spacing  is  maintained,  no 
loss  than  one  minute  should  bo  scheduled  a.s  a  separation  time  between 
flights  in  ccmbr.t  assaults  conducted  by  the  battalion. 

5.  Source :  Hebriefing,  Operation  42-67,  in  support  of  tho  1st  and  3d 
Bdo,  25th  Infantry  Division 

Item:  Control  of  FOL  flow 

Discussion:  Flow  rates  on  refueling  pump  systems  often  lmve  a  variable 
speed,  i.o,,  idle  and  a  full  flovr.  In  a  major  operation  whor'-  refueling 
time  for  lift  aircraft  is  critical,  it  is  of  paramount  importance  to 
Itjtc  flit  Sn  carrot  flow  rate  is  sot  into  the  pumping  system.  In  today1  s 
operation,  the  refueling  of  one  unit  took  a:i  excessively  long  time. 

Tlie  primary  reason  for  the  delay  was  the  POL  pump's  emitting  fuel  at 
'the  slower  icLlo  setting. 

Observation :  The  slight  delay  in  the  scenario  could  havo  been  pr  ovonted 
had  an  S-4  representative  been  present  at  the  rofueling  point  to  insure 
the  correct  flow  rate  during  the  high  intensity  refueling  poriods. 

6.  Source:  Debriefing,  Operation  42-67,  in  support  of  the  1st  and  3d 
Dele,  25th  Infantry  Division 

Item:  do spons ability  for.  TOL 

Discussion:  II  Field  Forces  placed  the  requirement  of  supplying  fuel 
for  the  aviation  elements  participating  in  YEL '.OWSTOl-TiS  upon  the  1st 
Logistical  Command,  The  two  loc  tions  requiring  alterations  to  their 
then  existing  fuel  capabilities  were  DAU  '  'I  HG  and  SOITI  DA.  T'he  roquired 
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pumps  were  installed  at  BAU  TIGEG,  but  no  preparations  were  made  at 
SOUI  DA,  Assistance  from  the  1st  Logistical  Command  could  not  be 
received,  and  resulted  in  the  personally  supervised  installations  of 
fuel  points  bp  the  269 th  Battalion’s  S-4  section.  Had  it  not  been 
for  the  concerted  effort  of  tins  staff  section,  refueling  processes 
on  D-day  would  have  been  severely  handicapped. 


Observation:  It  repeatedly  appears  that  in  airmobile  operations, 
regardless  of  which  ground  unit  or  agency  is  given  the  responsibility 
to  support  aviation  elements,  enough  scrupulous  monitoring  of 
responsibilities  can  not  be  had  ’o  insure  that  such  responsibilities 


are  fulfilled,  Voo  often  reliance  on  other  than  aviation  units  results 
in  delays  or  errors  in  the  preparatory  phases  an'  conduct  of  operations. 
In  the  aso  in  point,  had  the  lack  of  POL  sup- lies  not  been  rectified 
by  D-day,  the  su.  cess  of  Operation  'ALI'-OUG' 1  . could  have  been  severely 


effected. 


7.  Source:  Debriefing,  Operation  42-67  in  aipport  of  the  1st  and  3d 
Bde,  25th  Infantry  Division 

Item:  1  '.1-23  parked  in  LZ 


Discussion:  After  the  initial  insertion  of  ground  forces  into  the  LZ 
at  :•  AIT-'. I,  a:i  OH-23  pi  .ot,  not  aware  that  successive  insertions  were 
planned  into  the  area,  parked  an'  shut  his  aircraft  Town  in  the  geo¬ 
graphic  center  of  the  landing  zone.  Successive  lifts  were  handicapped 
in  their  final  approach  by  the  positioning  of  this  aircraft,  and  the 
situation  posed  a  safety  hazard  until  the  aircraft  was  finally  removed. 


Observation:  On  large  scale  operations  of  this  nature,  all  aviation 
elements  organic  to  or  supporting  the  na'or  unit  should  have 
representatives  attend  the  final  operation  briefing.  Aopresontatives 
may  thou  return  to  their  units  and  brief  pilots  scheduled  to  fly  missions 
in  the  operational  area  during  the  tine  frame  of  the  assault,  thereby 
precluding  occurrences  such  as  this  one. 


8.  Source:  Lessons  Learned  -  269th  Combat  Aviation  Battalion  Head¬ 
quarters 


Item:  0  orations  in  the  vicinity  of  the  Cambodian  border 


Discussion:  iho  Cambodian  border,  marking  the  VJBS'AllI!  limits  of  the 
III  C'i'Z,  is,  in  the  War  Zone  "C”  area,  heavily  covered  by  ;;nn.gl ;  or 
thick  wooded  areas.  Certain  elear  areas  do  exist  into  which  combat 
assaults  are  occasionally  made.  Planning  assaults  into  these  clear 
areas,  bounded  by  heavy  j angle  which  exte  d.s  into  Cambodia,  is  worth 
positive  scrutiny,  '..he  diet  Cong  supply  routes  are  generally  inter¬ 
spersed  through  these  wooded  areas  and  offer  not  only  concealment,  but 
also  a  good  tactical  advantage  for  firing  at  assaulting  lift  ships  on 
final  a-inro<ach  to  the  LZ. 


plaunt-tc- 

Obsorvation:  Approaches  should  be  planned  to  insure  as  little 
exposure  on  final  approach  and  paralleling  tree  lines  38  p@8slbl©« 

This  would  preclude  the  enemy  from  establishing  fields  ©I  fir  o  and  having 
a  tactical  advantage  over  an  inbound  flight. 

9.  Source:  Debriefing,  Operation  2-68,  in  support  of  the  1st  Mi,  25'th 
Infantry  Division 

Item:  Operations  in  War  Zone  “C" 

Discussion:  Operations  in  War  Zone  f,Gu  have  indicated  that  the  enemy 
force*  possessaacconsiderable  anti-aircraft  capability  in  the  form  of 
50  caliber  automatic  weapons,  In  today's  operations,  ceiling 
limitations  restricted  the  flight  to  an  enrouta  altitude  of  either 
700  feet  below  the  cloud  layer,  or  at  1500  feet  on  top.  Necessity 
finally  required  that  the  flight  be  brought  in  at  700  feat  indicated. 

This  4s  too  close  a  range  to  enemy  positions  housing  50  caliber 
weapons, 

Observation:  Initially  it  must  be  understood  that  With  the  limited 
instrument  proficiency  of  aviators  in  lift  eemp&ttiii  is  vielfiaa, 
it  would  be  inviting  disaster  to  require  a  let  down  in  formation  flight 
through  any  overcast  condition.  Secondly,  with  the  50  caliber  potential 
of  the  KVA  forces  in  NORTHERN  TAY  NTNH  Province,  it  is  ttest  advise- 
able  to  maintain  at  least  1000  feet  absolute  ovdr  the  terrain,  ’This 
altitude  can  be  varied  dependent  of  the  number  of  lift  airoraft,  i.o., 
am  enroute  altitude  of  800 '  would  be  acceptable  for  a  flight  of  10, 
whereas  an  absolute  of  5000'  is  an  added  insurance  to  a  flight  of  20.  Of 
course,  the  tactical  situation  would  certainly  dictate  exe©pt>io(ias 
this  ruling.  If  a  tactical  emergency  exists  such  a§  ah  exipaetien  ef 
forces  in  heavy  contact,  there  is  no  questien  that  even  lew  level 
techniques  could  be  used. 


(U)  SUPPRESSION 


P. 

1.  Source:  Lessons  Learned  -  187th  Assault  Helicopter  Company 

Item:  Suppression  prior  to  smoke  aircraft  making  its  smoke  run 

Discussion:  During  combat  assaults  the  smoke  aircraft  will  often  draw 
fife  while  making  the  smoke  run  prior  to  the  lift  aircraft  reaching  the 
LZ.  Since  the  area  where  it  is  expected  that  the  slicks  might  draw  fire 
is  the  area  being  smoked,  the  probability  of  Smokey  drawing  fire  is  in¬ 
creased.  An  effective  way  of  reducing  the  vulnerability  of  the  smoke 
aircraft  has  been  by  having  one  or  more  gun  ships  concentrate  their 
final  prep  along  the  flight  path  that  the  smoke  aircraft  will  fly. 

Observation:  A  gun  ship  prep  just  prior  to  the  smoke  run  has  been 
found  to  effectively  reduce  the  vulnerability  of  the  smoke  aircraft. 

2.  Source:  Debriefing,  Operation  1-68,  in  support  of  the  3d  Bde,  25th 
Infantry  Division 

Item:  Suppression  and  the  smoke  ship 

Discussion:  Two  points  are  worth  considering  in  smoke  ship  operations 
in  support  of  combat  assaults.  During  today's  assault  the  smoke  ship 
broke  to  the  left  remaining  low  level  and  screening  the  periphery  of  an 
adjacent  tree  line.  The  lift  aircraft  were  authorized  suppression  and, 
firing  through  the  smoke  and  at  a  greater  range,  nearly  hit  the  smoke  air¬ 
craft  . 

Observation:  In  all  operations  employing  the  smoke  ship,  aircraft 
commanders  will  orient  the  gunners/crew  chiefs  on  the  planned  flight 
path  of  the  smoke  aircraft.  Gunners  and  crew  chiefs  must  be  reminded 
to  stay  abreast  of  the  location  oi  the  smoke  ship  and  insure  they  aim 
away  from  it.  In  addition,  the  G  &  C  aircraft  itself  is  in  a  good 
position  to  observe  the  tracer  direction  of  the  fire  from  the  lift  ships. 
If  it  appears  an  obvious  hazard,  vectors  can  be  given  the  smoke  ship 
to  preclude  its  getting  hit. 


Q.  (U)  S-4 

1.  Source:  Lessons  ^earned  -  269th  Combat  Aviation  Battalion  S-4 

Item:  Operation  of  Re-fuel /Re-ana  points  for  airmobile  operations. 

The  three  primary  areas  that  have  not  been  properly  considered  in  the 
present  system  for  establishing  and  operating  lie-fuel  and  Re-arm  points 
for  airmobile  operations  are: 

a.  The  primary  users  of  the  systems  are  not  organic  or  attached 
to  tho  divisions  or  separate  Brigades  conducting  an  operation,  and  the 
supporting  aviation  units  for  an  operation  con  bo  changed  from  day  to 

day  (  although  present  policy  generally  attempts  to  have  tho  same  aviation 
unit  habitually  support  tho  same  ground  unit), 

b.  Tho  responsibility  for  ro-supply  of  fuel  and  ammunition  lies 
•with  the  supported  unit  (Division  or  Brigade). 

c.  Tho  punning  oquipment  authorized  tho  aviation  units  is  not 
designed  for  continous  operation  and  is  not  compa table  with  largo  capacity 
storage  containers  such  as  the  10,000  collapsiblo  bladders*  Tho  use 

of  small  capacity  pumps  and  500  gallon  bladders  considerably  incraascs 
tho  personnel  requirements  for  operation  of  a  ro-fuol  systom.  In 
addition,  the  increased  use  of  CH-47  holicoptors  has  groatly  chongod 
the  capacity  and  dolivory  roquiremonts  for  ro-fucling  systems. 

Discussion:  The  present  systom  of  oporation  for  airmobile  operations 

in  RVT  has  rcvoalcd  several  points  worthy  of  discussion  in  tho  concept 
of  operation  of  ro-fuoling  and  ro-arming  points  for  holiborno  operations, 
Undor  the  present  systom,  the  responsibility  for  oporation  of  rc-fuol/ 
ro-arra  points  has  boon  placod  upon  tho  major  units  within  thoir  aroas 
of  responsibility.  Those  units  aro  to  provide  this  support  from  their 
organic  rosouroos  augmontod  by  porsonnol  and  equipment  from  supporting 
aviation  units  as  required.  In  most  cases,  each  division  has  been 
authorized  an  8  man  KD  dotachmcnt  to  assist  in  mooting  their  require¬ 
ments.  However,  a  KD  toam  is  organized  and  equipped  primarily  for 
bulk  storngo  and  issue  and  doos  not  have  on  T0&E  tho  equipment  required 
to  rc-fuol  aircraft  or  handle  ammunition.  During  tho  past  two  yoars, 
the  method  of  operation  in  RVN  has  changod  from  a  concopt  whero  much 
of  tho  ro-fuoling  during  operations  was  accomplished  by  fuol  trucks 
which  roquirod  aircraft  to  shut  down  or  by  uso  of  2  or  4  point  mini- 
port  nystoms,  ^oth  of  these  methods  wore  time  consuming,  and  the 
averago  re-fueling  time  was  30  minutes  or  moro  for  one  airmobile 
company.  In  ordor  to  reduce  turn  around  time  and  increase  efficiency 
of  operations,  the  prosont  concopt  demands  refuoling  points  capable  of 
rapid  ro-fuoling  and  re-arming  of  an  airmobile  company  without  shut  down 
of  the  helicopters.  To  meet  this  requirement,  a  12  point  systom  with  a 
flow  rate  of  20  gallon  per  minute  per  nozzlo  is  required.  Duo  to  safoty 
considerations  and  tho  fact  that  many  operations  ore  conducted  in  areas 
whero  vehiclo  traffic  is  not  practical,  tho  mini-port  system  has  proven 
to  bo  the  host  system  for  oporation.  Present  POL  equipment  has  not  kept 
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pace  with  the  changes  in  operating  procedures,  KD  teams  oro  equipped 
with  bulk  dispensing  and  storage  equipment  and  aviation  units  are 
equipped  with  light  woight  pumping  oquipmont  designed  for  uso  with  500 
gallon  collapsiblo  bloddors.  Neither  the  KD  toarn  or  the  aviation  units 
arc  authorized  equipment  for  ammunition  handling.  Neither  system  meets 
the  present  needs.  What  is  needed  is  a  re-fueling  system  which  ha3  a 
capacity  sufficient  to  support  a  12  point  ro-fuoling  systom  and  the 
adaptors  and  hoses  necessary  to  sot  up  the  individual  rofuoling  points. 
These  adaptors  are  not  prosontly  a  part  of  either  system  and  are  not 
readily  available  in  the  supply  systom.  In  addition,  the,  system  should 
include  MHE  for  handling  ammunition  and  heavy  POL  equipment,  A  system 
should  contain  as  a  minimum  the  following  items  with  all  fittings  being 
KAM-LOCK  Quick  Disconnect: 

a.  Two  (2)  350  GPM  pumps 

b.  Two  (2)  350  GPM  Filter  separators 

c.  Six  (6)  10,000  gallon  collapsiblo  bladdors 

d.  Four  hundred  foot  (400*)  of  4"  suction  hoao 

и,  : Sight oja  (18)  4"  x  4”  x  4"  T  gate  valvos 

f.  Eight  hundred  feet  (800*)  of  4"  discharge  hose 

g.  Eight  (8)  4"  to  1  1/2"  reducers 

h.  Eight  hundred  feet  (800 ')  of  1  l/2  discharge  hose 

i.  Fourteen  (14)  1  *1/2  inch  re-fueling  nozzles  with  quick  disconnect 
fitting 

j .  6000  pound  rough  terrain  forklift  (for  both  ro-fuel  and  re-arm 
point  use) 

к.  Two  (2)  4"  double  male  adapters 

l.  Two  (2)  4"  double  female  adaptors 

m.  Six  (6)  Y  or  T  fittings  1  1/2"  x  !  l/2"  x  1  1/2" 

n.  Twolve  (12)  1  1/2"  double  male  adapters 

o.  Twelve  (12)  1  l/2"  double  fomalo  adaptors 

p.  Twelve  (12)  5  pound  firo  extinguishers  C02  or  dry  chemical 

q.  Two  (2)  airfiold  emergency  light  set  containing  12  battery 
operated  lights  each,  (Ono  for  ro-fuol  and  one  for  ro-arm) 

r.  Necessary  vohiclos,  gas  cans  and  associated  oquipmont  required 
to  support  operation  of  the  ro-fuel  point  and  a  four  point 
re-arm  point. 

Observation:  a.  The  separation  of  re-fucl  and  ro-arra  responsibility 
is  no  longer  practical.  The  re-arm  point  must  be  located  in  the  immediate 
vicinity  of  the  ro-fueling  point,  and  ro-arming  for  lift  ships  must  be 
available  in  the  re-fuel  aroa.  To  facilitate  tho  operation  and  insure 
proper  coordination,  rofuoling  and  ro-arming  should  be  a  combined  operation 
■with  personnel  in  the  team  cross  trainod  to  perform  both  oporations. 

An  eight  (8)  man  team  consisting  of  an  NC0  and  seven  (7)  EM  could 
perform  this  function.  During  largo  operations,  these  teams  would  be 
augmented  from  supporting  aviation  units. 
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b.  The  prosont  system  of  operation  places  the  responsibility  for 
operation  of  facilities  upon  the  division  or  major  unit  having  an  area 
of  interest.  However,  at  present  those  units  do  not  have  the  personnel 
or  equipmr.t  necessary  to  fulfill  this  requirement.  Aviation  units  ore 
presently  .  .uthorized  portable  pumps  and  500  gallon  bladders.  The 
intention  of  this  system  is  for  aviation  units  to  provide  equipment  and 
personnel  to  assist  in  setting  up  and  operating  re-fuel  and  re-arm 
points  within  a  division  atda,  ’.The  100  GPM  pumps  authorized  are  satis¬ 
factory  for  setting  up  a  temporary  .re-fueling  point  and  are  required 
when  '•chicle  traffic  cannot  reach  the  re-fueling  site  for  bulk  delivery 
of  fuel.  In  these  cases  the  use  of  500  gallon  bladders  is  the  only 
practical  method  of  operation.  However,  the  personnel  requirements  for 
operation  of  re-fuel  point  using  500  gallon  bladders  and  100  GPM  pumps 
and  the  capability  of  this  type  system  to  support  multi-company  opera¬ 
tions  or  CH-47  operations  make  this  system  undersireable  for  extended 
operation.  In  addition,  if  an  aviation  battalion  Is  given  the  require¬ 
ment  for  providing  personnel  and  equipment, t  the  assets  must  bo  drawn 
from  subordinate  units,  as  the  battalion  headquarters  company  has  no 
personnel  or  equipment  for  performing  this  type  of  mission.  In 
addition,  there  is  no  assurance  that  the  majority  of  the  battalion 
assots  may  not  be  committed  outside  of  the  area  served  by  such  a  re¬ 
fueling  site.  Since  the  major  unit  being  supported  has  the  respon¬ 
sibility  for  resupply  and  operation  of  ro-fuoling  and  re-arming  points, 
the  personnel  and  equipment  required  should  be  assigned  or  attached  to 
that  major  unit.  At  present,  the  major  unit  has  no  authority  to  retain 
an  aviation  battalion's  equipment  and  personnel,  should  tho  aviation 
battalion  bo  committed  to  another  operation.  The  aviation  battalions 
should  havo  a  limited  capability  of  establishing  a  re-fueling/ro-arming 
facility  in  an  area  of  operations,  however,  the  basic  requirement  should 
righfully  remain  with  the  major  unit  responsible  for  the  area  of 
operations.  To  meet  this  requirement,  each  Division  should  be  authorized 
one  team  (equipped  with  the  personnel  end  equipment  listed  above)  for 
each  operational  Brigade,  and  each  separate  Brigade  should  also  bo 
authorized  a  team.  Aviation  units  should  retain  a  limited  capability 
of  establishing  tomporary  re-fuol/re-arm  points.  To  moot  this 
requirement,  6  100  GPM  pumps  and  6  500  gallon  bladders  arc  adequate. 

In  addition,  the  aviation  units  should  expect  to  provide  personnel  to 
assist  in  operation  of  re-arm/rc-fuel  sites  during  tho  period  of  time 
they  are  committed  to  a  largo  scale  operation  or  occupy  a  base  camp. 

The  rapidly  increasing  use  of  helicopters  for  troop  lift  and  resupply 
demands  that  the  support  system  for  those  operations  bo  updated  to 
moot  the  increased  requirements.  The  value  received  from1,  helicopter 
utilization  demands  that  the  non-productive  time  be  reduced  to  a  minimum, 

2.  Source:  Lessons  ^earned  -  269th  Combat  Aviation  Battalion  S-4 

Item  POL  control 

Discussion:  Prior  to  tho  start  of  Operation  YELLOWSTONE,  it  was  found 
necessary  to  rake  a  daily  check  on  logistical  nrogross  for  this  operation 
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in  ordor  to  insure  that  all  logistical  areas  would  be  functional  on 
D-day.  Daily  chocks  of  all  logistical  aroas  wero  started  on  D-7. 

Major  aroas  which  required  continuous  chocking  were: 

a.  Engineer  support  in  preparing  POL  sites  with  dust  supressont. 

b.  Procurement  of  special  supplies  such  as  smoke  oil  and  smoko 
grenades. 

d.  Procurement  of  special  connections  for  a  field  POL  system. 

d.  Insuring  that  adequate  POL  punps  were  available. '  A  pressure 
of  50  GPM  per  point  is  needed  to  insure  a  speedy  turn  around  time  of 
aircraft  when  refueling, 

o.  On  sito  inspections  of  selected  fiold  rofuel  and  rearm  areas. 

Observation:  All  of  the  above  aroas  proved  to  be  problem  areas  to  one 
degree  or  another,  due  to  lack  of  follow  up  on  the  part  of  responsible 
personnel  or  lack  of  understanding  ty  logistic  support  pcrsonnol  as  to 
tho  dogroo  of  project  completeness  necessary  in  logistical  areas  to 
insure  a  smooth  running  airmobile  operation,  YELLOWSTONE  also  showed 
clearly  that  it  is  mandatory  that  fiold  POL  and  re-arms  points  be 
installed  and  bocomo  complotely  operational  by  NLT  D-2  (depending  on 
location)  to  allow  adequate  reaction  time  to  take  care  of  last  minuto 
problems  that  might  arise. 

3.  Source:  Lessons  Learned  -  269th  Combat  Aviation  Battalion  S-4 

Item:  During  the  initial  phase  of  Operation  YELLOWSTONE  two  CH-54 
Cranes  oxporioncod  engine  starting  problems  due  to  suspected  fuel 
contamination  at  TAY  NINH. 

Discussion:  Presently  tho  JP-4  storage  system  at  TAY  NINH  is  operated 
by  the  567th  S&S  Company,  a  unit  belonging  to  tho  1st  log  Command. 
Present  policy  calls  for  tho  JP-4  storage  tanks  to  be  tested  for 
contamination  onco  evory  thirty  (30)  days.  This  policy  is  also  SOP  at 
other  fixod  base  operations  within  III  Corps,  Samples  taken  are  then 
sent  to  the  64th  QM  at  LONG  BINH  for  analysis,  .  This  procedure  takes 
from  24  to  72  hours. 

Observation:  In  order  tc  assure  that  fuel  is  not  contaminated  when 
nooded  for  a  major  operation,  tho  S-4  will  insure  that  a  fuel  sample  is 
taken  24  days  prior  to  tho  start  of  tho  operation.  This  will  allow  time 
for  ana], y s is  .  of  fuel  to  discover  whothor  or  -not  it  is  contominatod. 

This  will  in  many  cases  necessitate  an  aircraft  being  made  available  to 
fly  the  sample  to  tho  64th  QM  at  LONG  BINS  for  analysis'. 

4.  Source:  Lossons  Loarnod  -  269th  Combat  Aviation  Battalion  S-4 
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Item:  Tho  allocation  of  air  transpot  resources  in  moving  the  21  at 
Reconnaissance  Airplane  Company  did  not  insure  adequate  sorties  to 
moot  the  closing  date  at  the  forward  location. 

Discussion:  Priority  1  was  assigned  to  the  air-mission  charged  with  the 
task  of  transporting  equipment  of  the  21st  RAG  to  tho  new  location* 

Tho  lift  was  to  conne  co  on  8  Jan  68,  with  a  closing  date  of  15  Jon, 

The  first  sorties  wore  slipped  to  9  Jan  almost  at  once.  On  9  Jan,  these 
sorties  wore  diverted  to  another  mission,  A  roquest  to  increase  the 
priority  of  the  lift  was  sent  forward  to  II  Field  Forces,  Sorties  on 
10  to  11  Jan  continued  to  run  far  behind  allocation,  usually  because  of 
diversions  to  other  missions.  On  12  Jan  one  sortie  was  pro-ompted  at 
TAY  I'lINH  by  USO  Troupe.  A  second  request  tu  increase  priority  in  order 
to  meet  closing  date  requirements  was  sent  forward.  No  acknowledgement 
was  received,  but  sorties  on  13  and  14  Jan  ran  ahead  of  allocation, 
completing  the  movement  early  on  the  morning  of  15  Jan  68.  The  lack 
of  dependable  transportation  or  guaranteed  availabiltiy  created  consider¬ 
able  problems  at  TAY  NINH  in  feeding  and  housing  personnel  who  were 
not  moved  out  on  schedule.  At  the  other  end  of  the  move,  tho  advance 
party  was  put  In  an  extremely  difficult  situation,  having  to  wait  far 
past  the  anticipated  and.  planned  tine  for  essential  equipment. 

Observation:  A  minimum  priority  of  Combat  Essential  (CE)  bo  assigned 
to  all  displacements  in  order  to  insure  more  reliable  transportation 
for  planning  and  logistical  purposes. 


MI1T1  Hill"!  'ITTITHi 


SECTION  II 
PART  II 


Commander' 3  Closing  Comment 
ITEM:  Oporational  Report  -  Lessons  Learned 

DISCUSSION:  Tho  trial,  s  confronting  an  aviation  battalion  in  its  develop¬ 
ment  in  a  combat  environment  are  many  and  in  nature,  quite  varied.  Each  day 
problems  develop  within  units,  the  resolutions  to  which  often  seem  insignificant 
or  perhaps  trite.  Littlo  more  is  thought  of  methodology  found  to  be  successful 
than  an  occassional  agreement  in  wondoring  what  required  so  long  a  time  to  find 
so  simple  a  solution.  In  truth,  the  problems  facing  one  unit  aro  generally  the 
problems  harrassing,  delaying,  and  hampering  in  some  wajr  the  operational  func¬ 
tions  of  another.  Certainly,  the  solutions  found  to  problems  can  not  bo 
spontaneously  relayed  to  units  throughout  tho  combat  zone.  Efforts  which  can 
be  taken,  however,  aro  in  the  form  of  tho  documentation  of  such  lessons  learned 
for  dissemination  tliroughout  tho  CTZ  among  units  with  similar  missions. 


OBSERVATION:  The  importance  of  exchanging  successful  operational  concepts 
can  not  ho  ovor-strossod.  The  success  of  our  mission  in  the  combat  theater  is 
dependent  on  the  success  of  the  total  offort  of  our  composite  units.  Tho  more 
which  is  done  to  ass:  .st  other  units  in  tho  execution  of  their  missions,  ‘that 
much  more  is  done  to  achiovo  our  military  aims  in  Viet  Nam,  With  aviation  so 
vital  a  link  in  the  successful  attainment  of  our  ultimate  goals,  tho  mutual 
exchange  of  successful  tactical  experiences  by  combat  aviation  battalions  is 
not  only  of  crucial  importance,  but  also  of  dire  necessity  to  bring  the 
conflict  to  which  we  aro  so  deoply  committed  to  as  rapid  a  military  solution 
as  possible. 
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JANES  H.  HILIY 1IA.N 
LTC,  Ad'iT 
Comianding 


DISTRIBUTION: 

ACSEOA-DA  (thru  channels) 

ACSEOn-DA  (thru  CO,  12th  Cbt  Avn  Op)  (2  cy) 
CG  CINCUSAAAC  (2  cy) 

CG  USA. IV  ATTN :  AV7IGC-KI  (3  Cy) 

CG  1st  Avn  Edo 
CO  12th  Cbt  Avn  Gp 
00  11th  Cbt  Avn  Bn 
CO  1/+5th  Cbt  Avn  Bn 
CO  210th  Cbt  Avn  Bn 
CO  214th  Cbt  Avn  Bn 
Elio  (3  cy) 


mcLDtess: 

1- Tho  269th  Combat  Aviation  Battalion 

2- Strength  Status 
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AVGC-SC ( 1  Feb  68)  1st  Ind 

SUBJECT;  Operational  Report  -  Lessons  Learned  (ORLL)  for  Period 
Ending  31  January  1968  (RCS  CSFOR  -  65) 

HEADQUARTERS,  12TH  COMBAT  AVIATION  GROUP,  APO  96266  28  February  1968 

THRU:  Commanding  General,  II  FFORCEV,  APO  96266 

TO:  Assistant  Chief  of  Staff  Force  Development,  Department  of  the 
Army,  Washington,  D*C,  20310 

1,  (U)  One  copy  of  269th  CAB's  Operational  Report  -  Lessons 
Learned  (ORLL)  (RCS  CSFOR-65)  for  the  period  ending  31  January  1968, 
is  forwarded  in  compliance  with  USARV  Regulation  1-19,  dated  3  Nov¬ 
ember  1967* 

2.  (U)  This  headquarters  has  reviewed  subject  report  and  the 
following  comments  are  made: 

3/ 

Reference:  Section  II,  Part  I,  paragraph  B,  3,  page 
Dust  suppression  continues  to  be  a  major  problem,  particularly  during 
the  dry  season*  It  is  apparent  that  dust  suppression  in  forward  areas 
is  unsatisfactory,  USARV  UNCLASSIFIED  message  AVHAV-S  32604,  dated 
18  January  1968,  directed  all  commanders  to  "Review  their  priorities 
for  soil  stabilization  to  assure  timely  and  continuing  dust  control 
in  accessible  forward  operating  areas  as  well  as  helicopter  base  areas. 
Every  effort  is  being  made  to  eliminate  this  problem, 

FOR  THE  COMMANDER: 


Major,  Infantry 
Asst  Adjutant 
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AVFBC-RE-H  (l  Feb  68)  2nd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Period  Ending 
31  January  1968.  (RCS  CSFOR-65)  (UIC  WDU7T0) 

DA,  HQ  II  FFOECEV ,  APO  San  Francisco  96266  23  MAR  1968 

THRU:  Commanding  General,  1st  Aviation  Brigade,  ATTN:  AV1A-C,  APO  96307 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC(DST),  APO  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTN:  GPOP-OT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.  20310 

1,  Subject  report  is  forwarded. 

2.  This  command  has  reviewed  the  attached  ORLL  of  the  269th  Combat 
Aviation  Battalion  and  concurs  with  the  report  with  the  following  excep¬ 
tions: 


a.  Page  ^4,  para  6.  Non -concur.  The  statement  that  "II  Field 
Forces  placed  the  requirement  of  supplying  fuel  for  the  aviation  elements 
participating  in  Operation  Yellowstone  upon  the  1st  Logistical  Command", 
is  incorrect.  Support  to  be  provided  by  the  1st  Logistical  Command  was 
agreed  to  at  a  planning  conference  between  representatives  of  the  25th 
Infantry  Division  and  the  1st  Logistical  Command. 

b.  Page  r$2.  Non-concur  with  the  observation  that  "A  minumum 
priority  of  Combat  Essentadl  (CE)  be  assigned  to  all  displacements  in 
order  to  insure  more  reliable  transportation  for  planning  and  logistical 
purposes".  Priority  1  should  be  initially  requested  for  unit  moves  when 
sufficient  time  is  available  to  submit  such  a  request.  A  priority  1 
request  can  be  upgraded  to  a  CE  when  it  is  apparent  the  required  delivery 
date  will  not  be  met  by  priority  1. 

FOR  THE  COMMANDER: 


E.  M.  MoGRATH 
OPT,  AGC 
Asst  AG 
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nVBA-C  (1  Feb  68)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessens  Learned  for  Period  Ending  31 
January  1968  (RCS  CSPOR-65) (UIG  WDU7fO)(U) 

HEADTUARTmRS,  1ST  AVIATION  BRiG.JDE,  APO  96384  APR  5  ]ggg 

THRU:  Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 
Commander  in  Chief,  US  Army  Pacific,  ATTN:  GPOP-QT,  nPO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  subject  report  and  concurs  with 
the  report  as  indorsed  with  tne  exceptions  noted. 

2.  (C)  Sec  I,  para  Gib,  page  31:  Mon-concur.  The  use  of  an  aircraft 
radio  in  this  role  is  a  misuse  of  an  item  in  short  supply. 
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3.  (C)  Sec  II,  para  C  1,  page  42:  After  coordination  with  Headquarters, 
1st  Logistical  Co;nmand,  message  AVBA-GA  138104*  Headquarters  1st  Aviation 
Brigade,  dated  170912Z  March  1968,  subject  Repair  Parts  for  Flight  Helmets 
was  dispatched  to  all  units  with  instructions  for  requisitioning  of  helmet 
parts.  Additionally,  a  number  of  APH-5  heLnet  parts  have  been  distributed 
to  each  of  the  combat  aviation  groups. 

4.  (C)  Sec  II,  para  C  5,  page  J^3:  Non- concur.  The  35K20  personnel  are 

responsible  for  organizational  maintenance  of  avionics  systems.  However, 
they  are  normally  found  performing  a  large  ai.ount  of  operator  -  crev; 
maintenance.  The  operator  -  crew  personnel  must  perform  preventive  main¬ 
tenance  such  as  cleaning  and  insuring  that  connections  are  secure. 

x  J.f 

5.  (C)  Sec  II,  para  D  1,  page  ,44:  -bn-concur.  This  headquarters  re¬ 

cognizes  the  lack  of  firepower  for  snail  targets  when  engaged  in  a  visual 
reconnaissance.  However,  the  cost  in  lost  visual  reconnaissance  while 
engaging  a  small  target  greatly  outweighs  the  benefits  from  the  destruction 
of  one  or  two  enemy  soldiers  or  sampans.  Additionally,  once  the  0-1  has 
expended  its  rockets,  the  capability  for  markirg  a  target  for  either 
gunships  or  USAF  aircraft  is  greatly  reduced  if  not  lost. 

o.  (C)  Sec  II,  para  L  1,  page  This  headquarters  concurs  that  a 

delineation  of  responsibilities  within  the  command  and  control  aircraft 
is  required.  The  exact  location  within  the  aircraft,  the  functions 
accomplished  by  particular  personnel,  and  who  these  personnel  must  be  can 
vary.  Under  sustained  operations,  the  Battalion  Executive  Officer  and 
an  assistant  S-3  could  very  well  nan  the  coiuiand  and  control  aircraft. 


7.  (C)  Sec  II,  para  2,  page  ,38:  This  headquarters  published  a  letter 
subject,  prevention  of  FOD  to  T-53  Engines,  uated  1  March  1968  which 
requires  a  daily  inspection  of  the  particle  separator.  The  crew  chief 
is  required  to  have  the  cowling  opened,  air  filters  removed  and  the  top 
half  of  the  particle  separator  removed.  The  pilot  or  co-pilot  from  the 
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DOWNGRADED  AT  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 
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AVBA-C  (1  Feb  68)  3d  Ind  Ark 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Period  Ending  31 
January  1968  (RCS  CSFOR-65) (UIC  WDU?T0)(U) 

first  crew  of  the  day  to  fly  the  helicopter  inspects  for  foreign  objects 
and  signs  off  the  inspection  in  the  DA  Form  2408-13. 

61 

8,  (C)  Sec  II,  para  3>  page  -66:  This'  headquarters  dispatched  a  message 

AVBA-F  127089,  subject.  Grass  Fire  Hazards,  dated  21  December  1967,  that 
provides  suggestions  to  eliminate  this  hazard.  The  use  of  a  pit,  dug 
in  the  vicinity  of  the  sling  load,  to  hold  the  grenade  in  nonflammable 
surroundings  is  a  simple  solution  not  requiring  special  equipment. 

FOR  THE  COMMANDER: 


LEWIS  t.  turner 

Capt,  AGC 

Assistant  Adjutant  General 
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AVHGC-DST  (1  Feb  68)  4th  Ind  (U)  CPT  Arnold/twl/LBN  4485 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Quarterly  Period 
Ending  31  January  1968 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  1  0  APR  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  269th 
Combat  Aviation  Battalion  as  indorsed. 

2.  Pertinent  comment  follows:  Reference  item  concerning  operation  of  re¬ 
fueling/rearming  points  for  airmobile  operations,  page  $8,  paragraph  Ql. 
Rearming,  refueling,  crash  and  fire  rescue,  air  traffic  control,  and  airfield 
operations  are  all  functions  involved  in  the  operation  of  an  airfield.  Presently, 
USARV  is  in  the  process  of  assigning  Airfield  Support  Detachments  (ASD)  to 

35  airfields  throughout  RVN.  However,  these  ASD's  are  manned  and  equipped 
only  to  provide  air  traffic  control  service  to  the  airfield,  although  they  are 
capable  of  coordinating  all  other  activities  pertaining  to  airfield  operation 
when  augmented  with  additional  personnel.  These  additional  personel  must  be 
provided  from  resources  of  tenant  units  as  directed  by  the  installation  coor¬ 
dinator  or  the  headquarters  responsible  for  that  installation.  Headquarters, 
25th  Infantry  Division  has  taken  appropriate  action  toward  this  direction  in 
their  UNCLASSIFIED  message  TL  2-1021,  DTG  110012Z  Feb  68.  It  is  the 
responsibility  of  the  installation  commander  on  which  the  refueling  facility  is 
located  to  assess  his  refueling  requirements,  and,  if  necessary,  to  submit  a 
construction  request  on  DA  Form  1391. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit  through 
channels . 

FOR  THE  COMMANDER: 


c.  S.  NAKATSHKASA 
Captain.  AGC 

Assistant  Adjutant  General 


Copies  furnished: 

HQ  269th  Cbt  Avn  Bn 
HQ  1  st  Avn  Bde 
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GPOP-DT  (1  Feb  68)  (U)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  269th  Cbt  Avn  Bn  for  Period  Ending 
31  January  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army ,  Pacific,  APO  San  Francisco  96558  7  MAY  1368 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

2.  Reference  Section  II,  paragraph  Dl,  page  ^  and  paragraph  5, 

3d  Indorsement.  Providing  a  rocket  firing  capability  to  0-1  aircraft 
for  destruction  purposes  against  small  targets  has  been  used  previously 
in  operations  in  RVN.  While  there  is  some  merit  to  such  a  capability 
for  0-1  aircraft,  experience  has  shown  that  it  detracts  from  the 
primary  mission  of  these  aircraft  and  crews  in  the  larger  sense.  There 
are  recorded  instances  where  aircraft  have  been  lost  while  exploiting 
the  fire  delivery  capability.  The  return  in  terms  of  enemy  casualties 
does  not  warrant  the  risk  of  loss  of  aircraft  and  crew.  The  comments 
in  3d  Indorsement  are  completely  valid;  the  capability  should  not  be 
provided. 

3.  Reference  Section  II,  paragraph  Ql,  page  ^8.  The  concept  of 
operation  for  refuel/rearm  points  outlined  in  this  paragraph  has  con¬ 
siderable  merit  and  should  be  explored  by  CDC  for  future  operational 
purposes.  The  present  system  of  operation  for  refuel  and  rearm  points 
in  Vietnam  has  evolved  from  a  combination  of  experience  and  adjustments 
to  equipment  items  available,  initially,  the  1200  gallon  POL  truck 
was  the  only  equipment  available  for  this  purpose.  When  500  gallon 
bladders  and  associated  dispensing  equipment  such  as  pumps,  and  hose 
was  made  available,  the  portable  dispensing  system  and  procedures  were 
adopted.  Until  such  time  as  reliable  high  volume  pumping  equipment  and 
standard  interchangeable  hose  and  nozzle  equipment  can  be  provided  by 
the  Army  Supply  System,  operating  units  will  have  to  depend  on  locally 
improvised  equipment  and  procedures.  A  system  of  fixing  responsibility 
upon  a  given  unit  for  providing  and  dispensing  POL  is  hardly  possible 
in  Vietnam  in  the  light  of  current  equipment  and  personnel  levels. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.L.  SHCRTT 
CPT,  AG C 
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SUMMARY  OF  GAINS 

AND  LOSSES  FO  . 

TNE  iljSXT  90-DAY  PERIOD 

LOSSES 

30-DAY 

60-DAY 

90-DAY 

OFFICERS  4 

14 

12 

WARRANT  OFFICER'!  13 

12 

6 

ENLISTED  75 

173 

116 

GAINS 

OFFICERS  2 

8 

8 

WARRANT  OFFICERS  6 

21 

4 

ENLISTED  38 

124 

73 
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